Chat lugng dich thuc

Gidy CNDPKKD va DK thué sé 0302327629 do S& Ké hoach va Pau tu HS Chi Minh cAp lan
dau ngay 31/12/2001, thay ddi lan thir 12 ngay 24/08/2009

NIEM YET CO PHIEU TREN

SO GIAO DICH CHUNG KHOAN TP HCM

Gidy chimg nhan dang ky niém yét s6 ...424./6.90.2.SG.0.HCM...... do S& Giao dich
Chirng khoan TP HCM cép ngay 4/ thang /.2 nam 2009.

TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN BAO VIET

BAN CAO BACH NAY VA TAI LIEU CO LIEN QUAN SE DUQC CUNG CAP TAI

- Cong ty C6 phan Khir tring Viét Nam Dién thoai: (84 - 8) 3829 1617
29 Tén Dirc Thiing, Quén 1, TP. Hb Chi Minh Fax: (84 - 8) 3829 3564
Website: www.vfc.com.vn

- Cong ty C6 phin Chirng khoén Bio Viét. Dién thoai: (84-4) 3928 8888
S6 8 Lé Thai T, Quan Hoan Kiém, Ha Noi . Fax: (84-4) 3928 9888

- Chi nhanh Céng ty Cé phin Chimg khosn Bio Viét . Dién thoai: (84-8) 3914 6888
6 L& Thanh Tén, Quén 1, TP.HS Chi Minh . Fax: (84-8) 3914 7999
Website: www.bvsc.com.vn

PHU TRACH CONG BO THONG TIN

Ho tén: Ong Truong Cong Cir — Téng GD Dién thoai: (84-8) 3 823 2098

Ho tén: Ba Nguyén Ngoc Dung — Ké todn truong Fax: (84-8) 3 829 3564

29 Tén Dire Thang, Q.1, TP HCM
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Chdt ludng dich thuc

CONG TY CO PHAN KHU TRUNG VIET NAM (VFC)

(Giay chirng nhan ding ky kinh doanh va dang ky thué s6 0302327629 thay dbi 1an 12

ngay 24/08/2009)

NIEM YET CO PHIEU TAI
SO GIAO DICH CHUNG KHOAN

Tén c6 phiéu:
Loai ¢6 phiéu:
M¢énh gia:

S6 luong niém yét:

TP. HO CHI MINH

Cb phiéu Coéng ty C6 phan Khir tring Viét Nam
Cb phiéu pho thong

10.000 ddng/cd phiéu

8.133.855 ¢ phiéu

Tong gia tri niém yét (theo ménh gia): 81.338.550.000 dong (Tam muoi mbt ty ba trim ba
muoi tim triéu ndm trim nim muoi ngan dong).

<% TO CHUC KIEM TOAN

Cong ty TNHH Kiém toan va Tw vin (A&C)
Try so chinh: 229 Pong Khéi, Quan 1, TP HCM

DT: (08-8) 3 8272 295

Fax: (84-8) 3 8272 300

Website: www.auditconsult.com.vn

% TO CHUC TU VAN

Cong ty C6 phin Chirng khoan Bao Viét

Tru s& chinh: S6 8 Lé Thai T6, Q. Hoan Kiém, Ha Noi.

DT: (84-4) 3928 8888

Fax: (84-4) 3928 9888

Chi nhanh TP HCM: 6 Lé Thanh Tén, Quén 1, Tp HCM

DT: (84-8) 3914 6888

Fax: (84-8) 3914 7999

Email: info@bvsc.com.vn Website: www.bvsc.com.vn
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I. NHAN TO RUI RO

1. Riiro vé kinh té.
Viét Nam van dugc coi 1a mot trong nhitng nude c6 nén kinh té ting truong cao va on
dinh trong khu vic. Véi toe d6 ting truong kinh té trung binh giai doan 2003 — 2008 la
7,7% (theo téng hop ciia BVSC), Viét Nam chi ding sau Trung Qudc vé téc do ting
trudng trong Khu vuc.
Nong nghiép dong vai trd to 16n trong nén kinh té Viét Nam. Hon 70% dan s6 Viét Nam
séng & khu vire nong thdn, gan lién véi hoat dong san xuat nong nghiép (theo bao SGGP
online, http://www.sggp.org.vn/xahoi/2009/8/199775/). Viét Nam hién 1a nudc cd nhiéu
san pham ndng nghiép xuat khau véi s6 lugng 16n nhu ho tidu, gao, ca phé, che, tdm, ca
basa, ... San phim ndong nghiép ngdy cang cé gié tri cao, gitip ngudi ndng dan phét trién
kinh té va nang cao doi séng. Gid tri san xuat néng nghiép nam 2008 ting 6% so Vi 2007.
Gi4 tri xuat khau néng san nam 2008 1a 8,42 ty USD, ting 34,2% so véi nam 2007, chiém
13,39% kim ngach hang héa xuat khau (theo b&o céo téng két nam nganh Nong nghiép va
PTNT 2008).
Nong nghiép Viét Nam trong thdi gian vira qua c6 nhiéu bién dong. Nam 2008, nhitng kho
khin vé thoi tiét, dich bénh va thi truong da tac dong 16n téi sy phat trién cia nganh.
Thién tai, bo lut, nhirng dot rét hai xuat hién trong nim 2008 d4 tan ph4 mua mang, gay
thiét hai vé san luong. Khing hoang tai chinh thé gigi trong nam 2008 khién chi phi xing
dau, vat tu ting manh I1am loi nhuan cia da s6 nganh giam sat. Tuy vay, nganh ndng
nghiép van ting truong: san lugng lwong thyuc ting 7,5% so voi ndm 2007, xuét khau gao
dat hon 2,8 ty USD, xuat khau ca phé hon 2 ty USD va xuat khau thiy san d& vuot ngudng
4 ty USD (theo b&o céo tong két nam nganh Nong nghiép va PTNT 2008). Do d6, kha
ning tang trudng ciia nén ndng nghiép Viét Nam trong thdi gian tdi van kha quan.
V&i nganh nghé hoat dong chinh 1a céc san phim ndng dugc, hoat dong khir trling gan lién
VGi nong nghiép, su phat trién cta nén kinh té, toc do tang truong kinh té co tac dong 1on
t6i sy phat trién ctia Cong ty. Khi nén kinh té phat trién 6n dinh, néng nghiép phat trién s&
tao co hdi cho Cong ty mo rong thi truong va ting doanh thu, lgi nhuan.

Truong hop nén kinh té 1am vao khang hoang thi hoat dong caa Cong ty ciing nhu toan bd
céc doanh nghiép khéc caa nén kinh té s& bi anh huong.

Hién nay, nén kinh té Viét Nam dang ting truong voi téc do kha quan, vi Vdy, rii ro vé
kinh té d6i v6i VFC la khong cao.

2. Rii ro vé phap luat.

L& Cong ty c6 phan hoa tir doanh nghiép Nha nudc, hoat dong cua Cong ty C6 phan Khir
tring Viét Nam chiu anh hudng cia cac vin ban phap luat vé Cong ty c6 phéan, ching
khoén va thi truong ching khoan. Luét va cic van ban dudi luat trong linh vyc nay dang
trong qué trinh hoan thién, su thay doi vé mat chinh sach luén cé thé xay ra va khi do it
nhiéu s& anh huong dén hoat déng quan tri, kinh doanh ctia doanh nghiép va khi d6 sé anh
huéng dén gia c6 phiéu cua Cong ty.
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3. Rui ro vé tai chinh.

Trong hoat dong kinh doanh, Cong ty c6 chinh sch tin dung cho khach hang. Viéc cho
khach hang thanh toan sau dugc can nhic dya trén tinh hinh tai chinh va uy tin trong quéa
trinh thanh todn cua dbi tac, khach hang vi pham s& bi phat no qua han va s& phai thanh
toan ngay cho lan mua hang ké tiép. Khach hang cia VFC cha yéu 1a khach hang lau nim,
khach hang méi ciing duge lwa chon k¥ cang vé uy tinh va kha ning tai chinh, ngoai ra,
Cong ty ciing theo ddi sat sao va don ddc viéc thu hdi no ciia khach hang nén d4 han ché
dén mirc thap nhét nhirng thiét hai vé tai chinh c6 thé phat sinh trong qué trinh hoat dong
kinh doanh.

4. Ruiro kinh doanh

Rui ro vé nha cung cép: Hién nay Cong ty lam dai Iy phan phdi san pham nong duogc cia

c4c nha san xuat nudc ngodi. Néu trong thoi gian tdi, chinh sach phan phdi hay tiéu chuan
lam dai Iy phan phdi ciia cac cong ty nong dugc nudce ngodi c6 sy thay do6i, diéu nay s& tac
dong tdi hoat dong ciia Cong ty. Tuy nhién, hién nay VFC 1a mdt trong nhirng nha phéan
phbi san pham ndéng duoc hang dau Viét Nam, c6 kha ning dép tng tot cac yéu cau khit
khe cua cac d6i tac nudc ngodi. Néu chinh sach phan phdi hay tiéu chuan lam dai Iy phan
phéi ctia cac cong ty nong duge nude ngoai thay doi thi khdng chi VFC ma tat ca cac cong
ty nong dugc trong nude thie hién nhap khau déu bi anh huong.

Rui ro canh tranh: ndng nghiép dong vai trd to I6n trong hoat dong ciia nén kinh t& nudc

ta, do d6, hé thong phan phdi cac san phim nong dugc, hd trg cho san xuat ndng nghiép
ngay cang mé rong. Nhidu nha cung cip san pham ndng dugc cua nudc ngodi bt dau
duoc cép phép mé hé théng phan phéi tai Viét Nam, trd thanh d6i thu canh tranh truc tiép
V6i cac dai ly hién nay. Pay sé& 1a kho khan 16n cho cac dai Iy phan phdi ndi dia do kho
canh tranh dugc vé von va kinh nghiém so véi cac cong ty nudc ngoai.

Vé hoat dong khir trling, cAc san pham dich vu cta cac cong ty trén thi truong 1a tuong tu
nhau, khéc nhau & chat lugng va gia dich vu. VFC hién 1a mét trong nhitng cong ty hang
dau trén thi trudng v6i chat lugng dich vu vuot troi. Vi thé, gia dich vu cia VEC ciing cao
hon so v&i cac ddi thii canh tranh. Vi vdy, néu trong thoi gian ti cic cong ty canh tranh
v6i VEC van duy tri gid thip hon va cai tién chét luong dich vu thi s& gy kho khin cho
Cong ty trong viéc duy tri va phét trién thi phan. Cong ty dang khic phuc nhuoc diém nay
bang viéc phan ddu giam chi phi hoat dong dé giam gia thanh dich vu, khéng ngimg nang
cao chit lugng dich vu, 1iy chét lwong dich vu vuot troi 1am loi thé canh tranh, gitr viing
va mé rong thi phan.

Rui ro ty gid hbi doai: Do ty gia hdi doai ngay cang ting khién viéc nhap khau gip kho

khin trong trudng hop khan hiém ngoai t&, ddn dén viéc hang nhap khau bi day gia 1én,
lam tang chi phi hoat dong cua doanh nghiép. Pay la rui ro khach quan mang tinh vi mo,
V6i cong ty hoat dong kinh doanh chi c6 nhap khau, khong c6 xuét khau nhu VFC, rat kho
khin dé co thé han ché nhiing tac dong cua ty gia hbi doai 1én hoat dong kinh doanh cua
doanh nghiép.

5. Rui ro khac.
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Céc rui ro khac nhu thién tai, dich hoa, hoa hoan.v.v... 1a nhitng rui ro bat kha khang, néu
Xay ra s€ gdy thiét hai cho tai san, con ngudi va tinh hinh hoat dong chung ctua Cong ty.

I1. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH

1. T6 chirc niém yét

Ba Nguyén Bach Tuyét Chtrc vu: Chu tich HDQT
Ong Trwong Cong Cir Chirc vu: Téng Giam ddc
Ba Nguyén Ngoc Dung Chirc vu: Ké toan trudng
Ong Ung Poan Hung Chirc vu: Truong ban Kiém soét

Chiing t6i ¢am bao rang cic thong tin va sb lidu trong Ban céo bach nay Ia phi hop véi
thue té ma chang t6i duoc biét, hodc dd diéu tra, thu thap mot cach hop 1y.

2. T6 chire tw vain

Dai dién t6 churc tu van:

Ong V6 Hiru Tuén

Chirc vu: Giam ddc Chi nhanh TP. HCM — Cong ty C6 phan Ching khoan Bao Viét
(theo Gidy uy quyén s6 09/2009/UQ-BVSC ngay 21/01/2009).

Ban c4o bach nay Ia mot phan ciia hd so ding ky niém yét do Cong ty C6 phan Ching
khoan Bao Viét tham gia lap trén co so hop dong tu van véi Cong ty Co phan Khir
tring Viét Nam. Chung t6i dam bao rang viéc phan tich, danh gia va lra chon ngon tir
trén Ban c4o bach nay da duoc thuc hién mot cach hop 1y va can trong dua trén co s&
cac thong tin va sé liéu do Cong ty C6 phan Khir triing Viét Nam cung cap.

I1l. CAC KHAI NIEM

. Congty: Cong ty C6 phan Khir triing Viét Nam

. VFC: Tén viét tat cia CONg ty CO phan Khir triing Viét Nam
. DHDCD: Dai hoi dong c6 dong

. HDbQT: Hoi dong quan tri

« CNDKKD: Chtrng nhan dang ky kinh doanh

. TGbD: Tong Giam ddc

. BHXH: Bao hiém xa hoi

. BHYT: Bao hiém y té

. SXKOD: San xuét kinh doanh
. TCSb: Tai san ¢ dinh

. BVTV: Bao v¢ thuc vat
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Chdit lugdng dich thuc

NN & PTNT:

CBCNV:
P.C.O:
MKT:
QTNNL:
BHYT:
BHXH:
BHTN:

NPMA USA:

Pest Master:

IMFO:

WTO:
TTTM:

Nong nghiép va Phét trién nong thon

Can bo cong nhéan vién

Pest Control Operator (Bo phan kiém soét dich hai)
Marketing

Quan tri nguén nhéan lyc

Bao hiém vy té

Béo hiém x4 hoi

Bao hiém that nghiép

National Pest Management Association (Hi¢p hoi Kiém soat dich
hai qudc gia M) (http://www.pestworld.org/)

Kiém soat dich hai

International Maritime Fumigation Organization (Hi¢p hdi khwr
tring qudc té) (http://www.imfo.com/about/idea.php)

T4 chirc Thuong mai Thé gioi

Trung tdm thuong mai

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Toém tat qua trinh hinh thanh va phat trién

Cong ty C6 phan Khir tring Viét Nam trude khi ¢d phan hoa 14 Cong ty Khir triing Viét
Nam dugc thanh lap theo Quyét dinh s6 361/NN-TCCB/QD cua Bo NN & PTNT.

Thang 12/1999, Thu tuorng Chinh phu cho phép H,; _
Cong ty thuc hién c¢6 phan héa bd phan kinh el
doanh thudc bao vé thuc vat véi von dicu 18 13
16.633.000.000 dong.

Thang 05/2001, Cong ty tiép tuc cd phan hoa bo
phan khtr triing v&i von diéu 1¢ 12 12 ty dong.

Thang 12/2001, Pai hoi dong ¢ dong hai cong ty
quyét dinh sap nhap COng ty c6 phan Khir tring
Viét Nam vao Cong ty ¢4 phan Khir triing - Giam
dinh Viét Nam dé thanh lap Cong ty C6 phan Khir
trang Giam dinh Viét Nam véi von diéu 1¢ 1a
28.633.000.000 dong, trong d6 von Nha nudc tai
doanh nghiép 1a 4.396.000.000 dong, chiém
15,3% vén diéu 16. Cong ty duoc cip Gidy Chimg

nhan dang ky kinh doanh vao ngay 31/12/2001.
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Sau khi Cong ty dugc Bo Nong nghiép va Phét trién nong thon va Bo Tai chinh cho phép
ban hét phan vén Nha nudc tai Cong ty vao thang 1/2006, co cau von tai Cong ty chi bao
gom vén caa CBCNV va ¢ dong ngoai.

Thang 4/2007, Cong ty thuc hién viéc phat hanh ¢b phiéu cho c6 dong hién hiru, dbi tac
ndi bo va ddi tac chién luge cua Cong ty ting von 1én 40 ty dong. Pong thoi, trong thoi
gian ndy, Cong ty thuc hién sap nhap voi Cong ty C6 phan Pau tu Hong Dt ting von
diéu 1¢ 1én 46 ty dong va tro thanh cong ty dai ching.

VFC d& dang ky vdi UBCKNN va tro thanh cong ty dai chiing ngay 25/06/2007.

Niam 2008, Cong ty thuc hién phat hanh thém cb phiéu cho ¢6 dong hién hitu, CBCNV va
d6i tac chién lugc ting von 1én 73.955.000.000 dong.

Thang 7/2009, Cong ty thuc hién phat hanh c6 phiéu thuong cho ¢6 dong hién hitu ting
v6n 1én 81.338.550.000 dong.

Thang 8/2009, cong ty thyuc hién doi tén thanh Céng ty C6 phan Khir triing Viét Nam.

Thang 10/2009, Cdng ty tién hanh ndp hd so ding ky niém yét c6 phiéu tai S¢ Giao dich
Chirng khoan TP. HCM.

Trong qua trinh hoat dong, Cong ty C6 phan Khir triing Viét Nam d4 dat dugc nhiéu thanh
tyu, tro thanh Cong ty cung cdp san pham nong dugc va khir triing c6 uy tin trén thi
truong, duoc khach hang tin tuong. Vi vay, VFC rit chii trong t6i viéc dam bao chét luong
dich vu va tang uy tin ciia Cong ty.

Cong ty da xay dyng va thuc hién cic quy dinh nghiém ngat vé dam bao chat luong theo
tiéu chuan qudc té. VFC la Cong ty Viét Nam dau tién thudc linh vyc Khir triing — Bao vé
thuc vat dat chirng chi ISO 9001:2000 do t6 chire BVQI — UKAS/ANSI-RAB chirng nhan
thang 5/2002.

Téng quan vé Cong ty
% Téndayda:  CONG TY CO PHAN KHU TRUNG VIET NAM
Ténviéttait:  VFC
Tén giao dich: VIET NAM FUMIGATION JOINT STOCK COMPANY
% Dia chi: 29 Tén Ptrc Thing, Quén 1, TP. H5 Chi Minh.

% Logo:

% Dién thoai: (08) 3829 1617 Fax: (08) 3 829 3564

>

< E - mail: Website: www.vfc.com.vn

)
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% Gidy ching nhan ding ky kinh doanh va dang ky thué s6 0302327629 (s6 Gidy ching
nhan dang ky kinh doanh cii: 4103000456) do S¢ Ké hoach va Pau tu TP. H6 Chi
Minh cép 1an dau ngay 31/12/2001, thay d6i lan 12 ngay 24/08/2009.

% Von diéu 1é: 81.338.550.000 dong (Tam muoi mbt ty ba trim ba muoi tim triéu nim

trdm nam muoi ngan dong).

% Linh vurc hoat ddng, nganh nghé kinh doanh:

San xuét, gia cong, sang chai, dong goi, mua ban cAc loai thudc bao vé thuc vat,
vat tu bao vé thuc vat, vat tu khir triing (khéng san xudt, gia cong, sang chai, dong
goi tai tru so);

Cung cip dich vu khir tring, diét sinh vat giy hai nong 1am san va c&c Vvat thé
khac;

Dich vy xtr Iy, bao dudng, vé sinh moi truong trong nha may, kho tang, vin phong
co quan, Cac cong trinh xay dung;

Mua ban vat tu, hoa chat phuc vu cho san xuat néng nghiép (trir héa chit cé tinh
ddc hai manh);

Giam dinh hang hoa: s6 luong, chit lugng, quy cach, bao bi, gia tri hang hoa, ton
that, an todn, vé sinh va cic yéu cau giam dinh khéc;

Cho thué van phong;

Dich vu chéng mbi mot;

Giam sét thi cong va ldp dit may moc thiét bi;

Tu van dau tu;

Dich vy trir mdi cho céc cong trinh xay dung - dé dap - khach san - nha hang;

Cho thué kho béi.

2. Co céu td chirc Cong ty

Co céu to chirc cia COng ty hién nay bao gém: Van phong Cong ty, 8 chi nhanh , 2 vin
phong dai dién tai cac thanh phd 16n trén pham vi ca nudc va 1 nha may.

Cu thé nhu sau:
a. Vin phong Cong ty:

Dia chi: 29 Tén Pirc Thing, Phudong Bén Nghé, Quan 1, TP. HCM
Dién thoai: (08) 3 8291 617 Fax: (08) 3 8293 564

E — mail: Website: www.vfc.com.vn

b. Chi nhanh true thugc:

K2
o

Chi nhanh phia bdc tai Ha Néi X3 Chi nhanh Pa Néng

Dia chi: 147 Hb Pic Di, Déng ba, HA Noi. | Dia chi: 292 Buong 2/9, P. Hoa Cudng

Bic, Q. Hai Chau, Pa Néng.
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DT: (04) 38511656

Fax:  (04) 38515951

DT: (0511)3621741

Fax:  (0511) 3621 742

K2
o

Chi nhanh Quy Nhon

Dia chi: 263 Tran Hung Pao, Tp Quy
Nhon, Binh Dinh.

(056) 3 823 687
(056) 3 827 033

bT:

Fax:

K2
o

Chi nhanh Nha Trang

Dia chi: Chung cu 07 Nguyén Thién Thuit,
Nha Trang, Khanh Hoa.

(058) 3 524 423
(058) 3 524 423

bT:

Fax:

K2
o

Chi nhanh Bac Ldc

bia chi: 45 Amakhe TP Budn Mé& Thudt,
baklak.

PT:  (0500) 3 856 907

Fax:  (0500) 3 856 907

K2
o

Chi nhanh Cdn Tho

Dia chi: L6 30a3 — 3, KCN Tra Noc |,
Quan Binh Thay, Can Tho.

(0710) 3 823 890
(0710) 3 828 763

bT:

Fax:

K2
o

Chi nhanh An Giang

Dia chi: 104 Ap Hoa Phéat I, Thi trin An
Chéu, Chau Thanh, An Giang.

(076) 3 652 133
(076) 3 652 134

bT:

Fax:

K2
o

Chi nhanh Kién Giang

Dia chi: 572 Ap Vinh Thanh B, Huyén
Chéu Thanh, Kién Giang.

(077) 3919 313
(077) 3 919 396

bT:

Fax:

K2
o

Van phong dai dién Da Lat
Dia chi: L6 B10, KQH Phu Péng Thién

Vuong, Pa Lat.

K2
o

Van phong dai dién Binh Duong
Dia chi: 5/2 Ap 1B X4 An PhG Huyén

Thuan An, Tinh Binh Duong.

bT: (063) 3553279 bT: (0650) 3 714 627
Fax:  (063) 3 553 566 Fax:  (0650) 3 714 627
c. Nha may sin xudt

Nha may san xuét va sang chai, dong goi san phim ndng duoc

Dia chi:

DT: (08) 38511 656

Khu Cdng nghiép L& Minh Xuén, Binh Chanh, TP HCM.
Fax: (08) 38515 951
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3. Co ciu b) may quan Iy ciia Cong ty
a. Pai hji dong co dong

Dai hoi dong cd dong 1a co quan co thim quyén cao nhat ciia Cong ty. PHDCD c6
nhiém vu thong qua cac bao cdo cia HPQT Vvé tinh hinh hoat dong kinh doanh; quyét
dinh cac phuwong 4n, nhiém vu san xuét kinh doanh va dau tu; bd sung, sira d6i Diéu 16
cia Cong ty; thong qua cac chién luge phat trién; bau, bdi nhiém HPQT, Ban Kiém
Soat; va quyét dinh bo may t6 chirc ciia Cong ty va Cac quyén han, nhiém vu khac theo
quy dinh caa luat phap va diéu 1é.

b. Hi dong qudn tri

Hoi dong quan tri gdm 5 thanh vién c6 nhiém ky 5 nim do PHDCP bau ra, 14 co quan
lanh dao cao nhit ctia Cong ty giita 2 ky DPHDPCD; ¢6 toan quyén nhan danh Cong ty dé
quyét dinh moi van dé co lién quan dén muc dich, quyén loi ciia Cong ty ngoai trir
nhirng van dé thudc tham quyén cuia DPHDCP.

c. Ban Kiém soat

Ban Kiém soat do DPHPCD bau ra gdm 3 thanh vién Ia to chic thay mat cd dong dé
kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh cta Cong ty. Ban kiém soat
c6 nhiém ky lam viéc twong duong nhiém ky HPQT.

d. Ban Tong Gidm déc

Ban Téng Giam dbc (TGD) Cong ty do HPQT bd nhiém ¢ nhiém ky 5 nim, gom:
Tong Giam dbc va 02 Pho Tong Giam ddc. Tong Giam ddc 1a ngudi didu hanh hoat
d6ng hang ngay caa Cong ty, tryuc tiép chiu trach nhiém truéc Hoi ddng Quan tri vé viéc
t6 chirc, quan 1y diéu hanh cic hoat dong tic nghiép hang ngay cua Cong ty, sir dung co
hiéu qua cac ngudn lyc ctia Cong ty va thi hanh cac quyét nghi, quyét dinh ciia Hoi dong
quan tri.

Mbi quan hé gitra cac Phd Tong Giam dbc 1a ngang hang nhau, ¢ trach nhiém hd trg
hoan thanh nhiém vu chung, déu gitp viéc cho Téng Giam dbc. Qua trinh thyc hién
nhiém vu, Ban Téng Gidam ddc phai chiu trach nhiém vé phan viéc ciia minh trudc
HDPQT Cong ty va phap luat.

e. Cac Phong nghiép vu va chirc ning nhi¢m vu

4 Phong Hanh chinh Quan tri: Pam nhiém cong tic vin thu danh may gidy to
hanh chinh; Quéan xuyén cong tac hau cin, mua sim phuong tién; trang thiét bi,
van phong pham; hang khuyén mai qua ting; trang phuc bao ho lao dong; trang
phuc vin phong, dat in an tai liéu ...; Theo d&i thuc hién mua bao hiém tai san
Cong ty; bao hiém phuong tién xe co gidi, kiém soat viéc bao dudng dinh ky va
stra chita xe co gidi; xay dung va gidm st thuc hién dinh muc xing xe; Trién
khai thuc hién cong tac bao vé, tap vu, quan 1y doi xe, b tri xe phuc vu cho khi
van phong; Té chirc cac cude hop, hoi nghi ndi bo; Thdng béo théng tin ndi bo.
Tong hop xir 1y thong tin chuyén cho Ban diéu hanh; Quan Iy co s& vat chat; van
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phong lam viéc; nha thué. T6 chic chi dao thuc hién cong tac PCCC; Chu tri

phdi hop véi cac phong ban lién quan t6 chirc cac hoi nghi khach hang; hoi thao

nghiép vu; Tiép va lam viéc véi cac co quan hitu quan, ban nghanh dia phuong;

Theo ddi viéc xay dung, stra chita nho tai cong ty.

4+ Phong Nhan su:

- T4 chire: K& hoach, phuong an, mé hinh t chirc bd may quan Iy theo timg giai
doan phat trién cta cong ty. Cac chién lugc phat trién ngudn nhén lyc cong ty.
B& tri va sir dung can bo;

- Tuyén dung: Chinh séch, tha tuc. T6 chirc dao tao theo yéu ciu cong ty. Panh
gi4 sau dao tao. Hudng dan cong viéc ndi bd; dao tao dé thay thé khi can thiét.
Danh gi4 cong tac dio tao theo yéu ciu cia cong ty. Quy hoach nhan luc ké
thira, xay dung cac phuong an chuong trinh nang lyc ca nhan.

- Dao tao & phat trién: Chinh sach tha tuc. T6 chic dao tao theo yéu cau cua
cong ty. Panh gia sau dao tao, hudng din cong viéc ndi bo. DA0 tao thay thé

khi can thiét. Panh gia cong tac dao tao theo yéu cau cia cong ty. Quy hoach
nhan lyc thira ké. Xay dung cc phuong an, chuong trinh phat trién ning lyc
cé nhan.

- Danh gia ning luc cdn bd cong nhan vién: Hé thong danh gia hiéu qua cong
viéc, danh gia nang lyc ddi voi CBCNV cong ty.

- Quan hé lao dong va truyén thong nhén luc: Phu cp, khen thudng - ky luét
cho CBCNV. Luong, thuong va cac ché ¢6 vé BHYT, BHXH, BHTN, bao
hiém tai nan 24/24 ... cho CBCNV cdng ty. Pho bién ddi thoai, hd tro, kiém
tra, giam sat, don ddc va cai tién viéc thuc thi cac chinh sach, ndi quy, quy

dinh cua cong ty thudc linh vic nhin sw. T6 chic cac dot thim do y kién
CBCNV dé danh gia cac chi sé vé nhan su. TH chirc ky két cac hop dong lao
dong, giai quyét thoi viéc dbi voi CBCNV cong ty.

- Céc chinh sach phuc lgi cho CBCNV: Chinh sach khen thudng, chinh sach trg
Cép thoi viée, mit viée ... Chinh sach mua bao hiém: BHYT, BHTN, BHXH,
chim soc strc khoe. Chinh sach mua c6 phiéu wu déi. Cac chinh sach phi vat
chat khac.

- Vin hoa cong ty: Xay dung va phd bién cac gia tri van hda cong ty dén
CBCNV. Duy tri khdng khi 1am viéc trong cong ty. Xay dung va trién khai cac
truong trinh hoat ddng nhim ning cao doi sdng tinh than cho CBCNV.

4 Phong Tai chinh Ké toan: tham muu cho HDQT va TGD vé cong tac diéu hanh
trong linh vuc tai chinh; t6 chirc hudng dan cac don vi thuc hién cong tac hach

toan kinh té va quan 1y tai chinh, tai san theo dang ché do ciia Nha nudc; xay
dung hé thong ké toan tir Cong ty xudng cac don vi truc thudc, to chirc hudng
dan, kiém tra viéc thuc hién & cac co so; lap ké hoach tai chinh cua Cong ty theo
dinh ky; phdi hop vai cac phong ban nghiép vu theo di viée ky két va thuc hién
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c4c hop dong kinh té; quan ly va té chirc kiém ké tai san theo dinh ky; luu trit va
bao quan hd so, tai liéu ké toan theo quy dinh.

4 Phong Quan Iy VFC Tower: chiu trach nhiém quan ly toa nha VFC vé& hanh
chinh, tai chinh, k§ thuat, vat tu, an ninh, ...; tim kiém khach hang cho thué.

4« Phong P.C.O (PEST MASTER): T6 chiic thyc hién dich vu kiém soat con
triing va sinh vat gay hai theo ké hoach Cong ty giao; Xay dyng cac ké hoach vé
doanh thu, chi phi, tiép thi, dao tao, dau tu trang thiét bi k¥ thuat Pest Master, To
chire thue hién tiép thi va dao tao nhan sy vé linh vuc Pest Master cho toan Cong
ty; Cham s6c khach hang lién quan; Tiép nhan yéu cau khach hang va ghi nhan
c4c khiéu nai cua khach hang; Theo ddi doanh thu, cung cap s liéu, phdi hop
v6i phong Tai vu quan Iy thu hoi cong no; Lap cac thi tuc hd so vé 16 dich vu
theo quy dinh ISO; Pé xuat xay dung gi4 ban dich vu Pest Master; Kiém tra chat
lwong dau vao nguyén vat liéu lién quan dén linh vyc Pest Master; Nghién ciu
phét trién dich vu lién quan; Phdi hop cac phong ban khac t6 chuc hoi thao, hoi
nghi khach hang; Swu tam, dich thuat tai liéu lién quan, phd bién cho cac chi
nhanh; Bao c4o s6 lidu kinh doanh hang thang.

4+ Phong Ky thuat Khir tring va Ké hoach & Marketing: Xay dung va thuc
hién ké hoach khtr tring; Thuc hién chinh sach tiép thi khtr tring; Phuy trach
cham séc khach hang; Tiép nhan yéu cau khach hang va ghi nhan cac khiéu nai
cua khach hang; Piéu d6 nhan lyc, vat luc phuc vu y8u cau cong tac; Lap cac tha
tuc ho so vé 16 hang khir trling; Theo ddi doanh thu, cung cap s6 liéu, phdi hop
v6i Phong Tai vu quan 1y cong ng; Didu do t6 xe tai phuc vu khir triing; Xay
dung ké hoach vt tu, nguyén liéu phuc vu khir tring; Quan 1y cac doi cong tac
khtr triing; Pam nhiém cong tac k¥ thuat khir tring; Lap ké hoach va thuc hién
chinh séch tiép thi; Chu tri xay dung gia ban dich vu; Kiém tra chat luong dau
VA0 Vit tu nguyén vat liéu lién quan dén nganh khir tring; Huan luyén — dao tao
chuyén mén khir tring; Nghién ciru phét trién dich vu 6 lién quan; To chuc hoi
nghi khach hang khur tring; Chi dao va tiép nhan cac thong tin lién quan dén
hoat dong khir trung;

4+ Phong Kinh doanh & Marketing néng dugc: Xay dung ké hoach ban cac san
pham nong duoc cta cong ty; Cung cap ké hoach tiéu thy hang héa cho nha may
L& Minh Xu&n; T4 chirc ban hang tai dia ban do vin phong cdng ty quan Iy; T6
chire chdm soc khach hang cép 1, cap 2; To chiic 18n ké hoach va thu ng dam
bao ké hoach cong ty dwa ra; T6 chuc hoi nghi khach hang néng duogc; Chi dao,
t6 chirc cac cudc hoi thiao nong déan, gidi thiéu thudc; Hoach dinh kénh phan phdi
(hé thdng dai 1y toan cong ty); Xay dung ké hoach phat trién thuong hiéu trinh
Tong Giam ddc phé duyét; Xay dung ké hoach quang ba san pham nong dugc
ctia cong ty, hd trg chi nhanh Iam tét cong viée quang ba; Theo ddi tinh hinh béan
hang tai cac chi nhanh (hang bén va cdng no); Chi tri va cling phong vat tu xuat
nhap khau xay dyng ké hoach nhap khiu ndéng dugc trinh Phé Tong Giam déc
phu trach phé duyét; Xu 1y khiéu nai ctia khach hang; Clng véi phong Ké toan —
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Tai chinh xay dung chinh sach ban hang, gia ban cac loai néng duoc trinh Tong
Gidm déc/ ngudi duoc iy quyén phé duyét.; Bao céo tong hop tinh hinh thi
truong, kinh doanh nong duogc giita thang va cudi mdi thang cho 1dnh dao va
chuyén cho cac phong ban lién quan.

4 Phong Ky thuit Nong dwec: Du bao tinh hinh kinh doanh thudc bao vé thuc
vt trong twong lai (3-5 ndm) va tinh hinh nhap khau cua tit ca céc cong ty khac;
Cung cip day du nhitng thong tin k¥ thuat c6 lién quan dén kinh doanh nong
dugc dé hd trg phong Kinh doanh & Marketing Nong dwoc xay dung chinh sach
ban hang, chuong trinh khuyén méi, ...; Xay dyng, ciing ¢d cac mdi quan hé hop
tAc v&i cac co quan quan ly chuyén nganh, co quan nghién ctru; Phu trach dao
tao k¥ thuat cho nhan vién trong b phan nong dugc toan cdng ty; Bao céo tinh
hinh chung vé nhap khau thudc bao vé thuc vat tai thi truong Viét Nam cho Pho
Tong Giam Déc phu trach truc tiép; Phat trién san phim méi: lya chon san
pham, phuy trich dang ky san pham va bao ho san pham thudc bao vé thuc vat,
thudc khtr tring theo chi dao cua Ban Diéu hanh; Phu trach thiét ké va noi dung
nhdn san pham, t& budm, cic 4n pham quang cdo vé nong duoc; Nghién ciru vé
k¥ thuat ciia cic san pham ddi thii canh tranh chii yéu (1am khao nghiém, dénh
gia diém manh, diém yéu); Khao nghiém thubc bao vé thuc vat mgi phuc vu cho
viéc phat trién san phdm; Phu trach thu nhap thong tin vé tinh hinh siu bénh,
dién bién dich hai hang thang va thdng béo cho bo phan lién quan; Phéi hop Vvéi
dai dién thuong mai cac dia phuong giai quyét cac khiéu nai ¢6 lién quan dén
van d¢é ky thuat va nhén hiéu.

4 Phong Vit tw Xuit nhiap khau: Phdi hop véi cac phong ban lién quan, Chi
nhanh dé xdy dung cac ké hoach nhdp khiu vt tu nong duoc, khir tring,
PestMaster hang nam; Thuc hién nghiép vu cac thu tuc xuét nhép khau vat tu,
nguyén liéu, to chirc va giao nhan hang hoa xuit nhap khau cia cong ty; Lén ké
hoach san xuét: bao bi, chai, nhdn, méc, ... dam bao kip thoi cho san xuét theo
ké hoach cuia cac phong ban; Cung ung vét tu cho Cong ty va cdc Chi nhanh
theo ké hoach dang ky dinh ky.

4 Nha may Nong dwge Lé Minh Xuan: Quan Iy toan bo may méc thiét bi va tai
san, nhan sy tai nhd may; T chic thyc hién viéc gia cong, sang chai, dong goi
nong dugc; Xay dung dinh mic cho timg san pham (bao nhiéu thing, géi ... cho
mot ca) va dam bao thyc hién dang ké hoach chi tiéu hao hyt vét tu ...; B&o céo
Kip thoi cho Ban Tong Giam ddc Vé vat tu va hoat dong tai nhd may va béo céo
dinh ky hang thang; Quan 1y, don doc cong tac bao vé, PCCC tai nha may.

4 Céc chi nhanh: Quan Iy tai san, nhin su tai Chi nhanh; T6 chtc thuc hién ké
hoach SXKD tai dia ban; Lap ké hoach SXKD, cac ké hoach khac (néu co), t6
chire thuc hién cac ké hoach tai chi nhanh va b&o cdo vé cac bo phan lién quan
cua cong ty dé tham gia chi dao; Thuc hién t6t chinh sach khoan, phén d4u hoan
thanh céc chi tiéu ké hoach; Xay dung ké hoach huédn luyén, dao tao tai chd cho
CBNV Chi nhanh; Cung cip céac thong tin thi truong ké ca thong tin cia cac ddi
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thi canh tranh vé cong ty; riéng Chi nhanh Ha Noi dai dién cong ty 1am viéc véi
cac co quan trung wong dong tai Ha Noi.
4. Danh sach co6 dong nam giir tir trén 5% vén co phan ciia Cong ty; Co
cau c6 dong

% Danh sach cé dong nim giir trén 5% vén c6 phan ciia Cong ty: Khdng co

% Co cau co dong chot danh sach ngay 22/10/2009:

Bang 2: Co c4u von ¢ dong cua VFC

STT Co dong S6 lwong c6 dong |S6 ¢6 phan nam gir| Ty 1& %
1 Trong nuéc 524 7.980.645 98,12%
T6 chuc 2 700.040 8,61%
Cé nhan 522 7.280.605 | 89,51%
2 Nudc ngoai 2 143.000 1,76%
T6 chuc 2 143.000 1,76%
Céa nhan 0 0 0
3 | C6 phiéu quy - 10.210 0,13%
Téng cong 527 8.133.855 100%

5. Danh sach nhirng cong ty me va cong ty con cia to chirc niém yét,
nhirng cong ty ma té chirc niém yét dang nim giir quyén kiém soat hoic
co phan chi phdi; nhirng cong ty nim quyén kiém sost hoic c6 phin chi
phéi d6i véi to chire niém yét

Nhirg COng ty nim quyén kiém soat hodc ¢ phan chi phdi dbi véi to chirc

niém yét: khong co.

T chirc niém yét nim quyén kiém soat hodc cd phan chi phbi dbi véi cong ty

khac: Khéng cd

Cong ty lién két:

% Cong ty TNHH Hdi Yén

Dia chi: 50 Tran Phu, TP Nha Trang, Khanh Hoa.

Von diéu 1é:

Ty 18 s hiru ciia VFC: 66,67% (*)
(*): Cong ty TNHH Hdi Yén hoat dong theo Gidy chitng nhdn ding ky kinh
doanh sé 3702000784 déing ky lan dau ngay 13/12/2004, diang ky thay doi lan
1 ngay 12/09/2008 do Sé Ké hoach va Pau tw tinh Khinh Hod cdp véi Von
diéu 1é la 60.000.000.000 VND. Céng ty Cé phan Khir trung Viét Nam da dau
tw 176.500.000.000 VND, tuong duong 294,17% von diéu 1é. Hién cdc bén dau
tw vao Cong ty TNHH Hai Yén chua dat duge sw thod thudn vé ty lé gop von,

60.000.000.000 ddng (S4u muoi ty dong)
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Vi Vdy gid tri dau tw nay cé thé cé sw thay doi do chuyén sang ghi nhdn mot
phan 1a khodn phdi thu d@é phQ hop véi thoa thudn gép von giita cdc bén.
Nganh nghé kinh doanh: Kinh doanh khéch san, nha hang.
% Co0ng ty Cé phan Giam dinh Lira Viét
Dia chi: 36 Tran Qudc Thao, Quén 3, TP HCM.
Vén diéu1é:  2.230.000.000 dong (Hai ty hai trim ba muoi tridu dong)
Ty 1€ so hitu cia VFC: 35,77%
Nganh nghé kinh doanh: Cung cip dich vu giam dinh hang hoa.

% Cong ty Co phan Thirong mai Séng Mé Kong
Dia chi: 161 Qudc 16 30, TP Cao 14nh, Dong Thap.
Vén diéu1é:  40.000.000.000 dong (Bén muoi ty dong)
Ty 1€ s¢ hitu ciia VFC: 40%
Nganh nghé kinh doanh: Kinh doanh phan bén, thudc trir sau, may moc phuc
vu ndng nghiép.

6. Hoat dong kinh doanh
6.1 San pham, dich vu ciia VFC
VFC c¢6 ba linh vuc hoat dong kinh doanh chinh 1a phan phdi néng dugc, thuc hién
cac dich vu khir tring va dich vu kiém soat dich hai.

4+ Hoat dong kinh doanh nong duoc

Céc san pham chinh cta Cong ty 1a thudc trir siu, thude trir co lua va thude trir bénh
dugc phan phdi thong qua cac dai ly ban 1¢. Cac san pham ndng duoc do Cong ty phan
phdi duoc nhap khau tir cac Cong ty san xudt thudc bao vé thyc vat hang dau thé gioi
hodc cta cac thwong hidu 16n nén ludén dam bao chat luong va dugc khach hang tin
nhiém. Trong thi truong nong duoc, Cong ty nham t6i dbi tugng khach hang 1a nhimng
ndng dan co trinh d6 k¥ thuat, san xudt c6 hiéu qua va cd thu nhap on dinh. Day l1a
nhirng khach hang s& gan bo 1au dai voi nhitng san phim co chit luong ciia VFC. Hién
nay, doanh s ciia Cong ty chiém 6-8% doanh s6 thi truong nong duogc Viét Nam. Trong
tinh hinh canh tranh ngdy cang gay gét cua thi trudng nong dugc, day 1a thanh qua déng
khich 1¢ cua tap thé can bo Cong ty.

Mot sb san pham ndng dugc tiéu biéu ciia VFC:

Thude trir cé

AMETREX 80 Diét hiru hiéu nhiéu loai co 14 rong va 14 hep phd

HBN . bién trong rudéng mia, thom nhu: c6 man trau,

.

H
=

duoi phung, 1ong vuc, dudi chon, dén gai, sam,
lac, ...
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AMIPHOSATE

Diét trir hitu hiéu cac loai c6 dai hidng nién va da
nién, dac biét cac loai co kho tri nhu cé tranh, c6

== cl, ¢ 6 5 mat
480 SL et , CO Ong, ¢ mat, ...
Diét hitu hiéu tit ca cac mam co, la xanh cua cac
HEROQUAT & = [02,11 co dfu, tin du thuc vat trong cac vuon ciy
278SL =— an trai, don dién, ...
et
l Trir co dai cho cdy rau mau ¢ hai 14 mam. Diét
GALLANT s htgru’h1¢u hfa iial, ’cac Iczai ¢6 hoa ban nhu ¢o chi,
SUPER 10 EC ..:E : Co 14 tre, co sau rom, co6 ong, ...
ey
DUAL GOLD _ Diét hiru hiéu cac loai co 1a hep va vai loai co 1a
960EC ﬂ;[ rong nhu cé man trau, co gao, co lac, duoi
: chon,...
T
Diét hiru hi¢u cac loai cd thuong gap trong
NOMINEE ru?ngq lua’ nhu ¢6 dudi phung, c6 16ng vuc, cod
10SC chi, ¢6 chao, ...

Thude trir siu

KARATE 25
EC

Diét hitu hiéu trimg va SAu non cua nhiéu loai
con tring gay hai nhu: sdu cudn 14, bo xit, sdu
phao, bu lach trén laa, siu an tap (sau xanh) trén
d4u nanh, sau cudn 14 trén dau phong, siu to trén
bap cai.

MARSHAL
200SC

Dac tri cac loai sdu chich hat va miéng nhai nhu:
ray nau, bl lach (bo tri), bo xit, sdu phao duc be,
duc than, sau nan hai laa, rﬁy lira hai dua hiu,
rép sap hai ca phé, ray mém, sdu duc ngon, duc
qua hai cdy dn qua (cam, quyt, budi, xoai, diéu)
va cac cay rau dau khac.

NISSORUN 5EC

Pic tri nhén gié hai lha, nhén dé hai cam, quyt,
budi, nhén d6 hai xoai, nhén hai cay tra, nhén
hai cy vai, cay kiéng (hoa hong), khoai mi va
cac cay rau dau khac.
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PROCLAIM 1.9 Dic tri siu cudn 14 lua va sau to hai bap cai.

EC

SELECRON DPic tri sau xanh, rép (rﬁy mém), bo tri, nhén do

500EC hai bong vai, doi duc 4, rép hai dau, rdy xanh
hai la, sdu v€ bua hai cay ¢6 mui.

TRIGARD

100SL bac tri sau vé bla (doi duc 14) hai dua leo.

Thudc bénh
Dic tri nhiéu loai bénh giy hai trén cay trong

ANVIL 55C nhue bénh dém vin, lem Iép hat laa, kho van
bip, bénh 16 ¢6 ré bap cai, ddm 1a dau phong, ri
sat, ndm hong trén ca phé, phan tring xoai, nhan,
d6m den, ri sat, phan trang hoa hong.
Phong ngira hitu hiéu cac loai ndm va vi khuan

CHAMP DP gay hai trén nhiéu loai cay trong nhu bénh mbc
swong hai ca chua, phan tring hai nho, xi muy,
seo, than thu trén cdy c6 mui (cam, quyt , budi,
chanh), chay mu, than thu xoai, diéu, nAm hong
cao su, thdi nhiin bap cai, chay bia la.

NEVO Dic tri bénh dém van, vang 14, lem Iép hat.

RIDOMIL Phong trir hiru hiéu bénh swong mai trén cay ca

chua, khoai tay, vai, thube 14, bénh mébc suong
trén nho, hanh, bap cai, bénh thdi ndn, thdi ré
trén dira, bénh than thu, gia suong mai trén dua
leo, bénh loét soc mit cao cao su.
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Chét lugng dich thuc

VISTA 72.5 WP Phong ngira va dic tri cac bénh nédm gay hai trén

cdy Iua nhu bénh dao 6n 14, dao 6n cd bong.

=<+ Dich vu khtr trung

Véi trén 30 nam kinh nghiém hoat dong trong linh vuc khur tring, véi doi ngt nhan vién
lanh nghé, cong ty c6 thé dap tng duoc nhiéu yéu cau khir tring caa khach hang trong
va ngoai nudc, ca nhitng yéu cau khir triing hang nhap chuyén biét lién quan dén hai
quan, kiém dich thuc vat , ... tao dugc uy tin trén thi trudng. Véi dbi twong khach hang
chinh la cac doanh nghiép XNK ndng san, gb va thi cong my nghé, dich vu Cong ty
cung cap ludn dap tmg yéu cau cua khach hang vai chit lugng cao va cung cach phuc vu
chuyén nghiép. Vi phuong cham kinh doanh dit chat lwong dich vu 1én hang dau, VFC
hién chiém thi phan tir 50%-80% thi phan tly ting mit hang (theo thong ké cia Cong
ty). Céc dich vu khir triing VFC thyc hién gom: khir triing tau bién, khir tring 16 hang
trong kho, khir trling container, khtr trung dat vdi Methyl Bromide, khir tring pallet gb
hoidc vat chén bang gd kho trong xuat khau hang hda. Cong ty ciing cung cip chat hut
am, dan 16t container.

VFC d4 trg thanh thanh vién caa Hiép hoi khir triing qubc té IMFO tir ndm 1999.

Khr tring tau bién Khtr trling container

e B
e =

Khr triing hang hoa xuat nhap khau Khtr tring 16 hang trong kho
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Chét lugng dich thuc

4 Dich vu kiém soat dich hai

Song song Véi hai linh vue néng duge va khir tring, VFC con cung cap dich vu kiém
so4t dich hai gdm c6 kiém soat con tring, mdi, cac loi bod sat, dong vat gay hai va vé
sinh mdi truong.

La thanh vién chinh thirc ciia T6 chue kiém soét dich hai da qudc gia NPMA c6 try so
tai Hoa Ky tir naim 1999, VFC — Pest Master chuyén cung cép dich vu kiém soat dich
hai cho:

e Cao bc van phong, khach san, nha hang

e Trung tam thuong mai, siéu thi

« Nha may, khu ché xuat, khu cong nghiép

e Cac cbng trinh xay dung, nha ¢, villa

« Phuong tién dudng bién, hang khdng, gian khoan dau khi

Bén canh hoat dong truyén théng, VFC dang thyc hién m¢ rong hoat dong kinh
doanh sang cé4c linh vic khac nhu kinh doanh khach san: lién két v6i déi tac thanh lap
Cong ty TNHH Hai Yén — don vi dau tu va khai thac khach san Novotel dat tiéu chuan
4 sao & Nha Trang; va kinh doanh cao éc van phong (VFC dau tu xdy dung va khai thac
tda nha VFC Tower da di vao hoat dong trong nam 2008). V&i nhing bat dong san dang
6, VFC c6 loi thé dé phat trién hoat dong méi mot cach thuan loi.

Stt Bat dong san Dién tich Muc dich sir dung
(m2)
1 [Tai 29 Tén Buc Thing Q1 TP.HCM 638,8 | Toa nha cao 6c vin phong
VFC Tower
3 [Tai Nha Trang 300,0 | Chua xay dung
6 [Tai Tan Théi Hiép Q.12, TP HCM. 14.403,0 | Chua xay dung

6.2  Doanh thu, chi phi va lgi nhuin ciia tirng nhém san pham dich vu
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Co ciu doanh thu nam 2007 - 2008 va quy 111/2009

Don vi: triéu dong

Niam 2007 Niam 2008 Quy 111/2009

San pham/Dich vu | Doanh thu Ty trong | Doanh thu | Ty trong |Doanh thu| Ty trong |
Kht tring 60.000 | 11,32% 76.511 [ 12,78% 82.086 | 13,60%
Néng dugc 452247 |  85,29% 497.587 | 83,09% | 496.175 | 82,21%
PCO 16.470 3,11% 18.907 3,16% 16.326 2,71%
Cho thué van phong 0 0,00% 5.172 0,86% 8.514 1,41%
Khéc 1.515 0,29% 659 0,11% 432 0,07%

Tong DT thuin 530.232 | 100,00% 598.836 | 100,00% | 603.533 | 100,00%

Nguon: Bdo cdo tai chinh kiém todn nam 2007-2008 va quyét todn O111/2009
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400000 1
300000
200000 1
100000 1

0

Doanh thu qua cac nam cua VFC

Nam 2007 Nam 2008 Quy I1I/2009

O Khac

O Cho thué van phong
mPCO

O Néng duwoc

| Khty trung

Co ciu chi phi (gi4 von hang ban) nim 2007 - 2008 va quy 111/2009

Nim 2007 Nim 2008 Quy 111/2009
San phim/Dich vu | Chi phi Tytrong | Chiphi | Ty trong | Chiphi | Ty trong |
Khtr tring 38.684 9,49% 47.003 | 11,03% 52.743 | 12,12%
Nong dugc 360.127 | 88,37% 366.798 | 86,05% | 370.605| 85,19%
PCO 8.701 2,14% 10.311 2,42% 9.602 2,21%
Cho thué van phong - 0,00% 2.125 0,50% 2.107 0,48%
Khéac 0 0,00% 10 0,00% - -
Chi phi 407.512 | 100,00% 426.247 | 100,00% | 435.057 | 100,00%

Nguon: Bdo cdo i chinh kiém todn nam 2007-2008 va quyét todn QII1/2009

Co ciu lgi nhudn gép nam 2007 - 2008 va quy 111/2009

Don vi: triéu dong

Nam 2007 Nam 2008 Quy 111/2009
San phﬁm/Dich vu |Leinhuén [ Ty trong | Loi nhudn | Ty trong [L¢i nhudn| Ty trong |
Khtr trling 21.316 17,37% 29.508 17,10% 29.343 | 17,42%
Nong dugc 92.120 75,07% 130.789 75,78% | 125570 | 74,53%
P.C.O 7.769 6,33% 8.596 4,98% 6.723 3,99%
Cho thué van phong 0 0,00% 3.047 1,77% 6.407 3,80%
Khac 1.515 1,23% 649 0,38% 432 0,26%
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LN gop | 122720 | 100,009% | 172589 | 100,009% | 168.475 | 100,009 |

Nguon: Bdo cdo tai chinh kiém todn nam 2007-2008 va quyét todn QII1/2009

Kinh doanh hang nong dugc va dich vu khir triing van 1a hoat dong mang lai doanh thu
va loi nhuan chinh cho Céng ty trong thoi gian vira qua. Méang dich vu Kiém soét dich
hai tuy khdng mang lai doanh thu cao nhung ciing dong goép mdt phan vao loi nhuan cia
Cong ty. Pbi véi mang hoat dong cho thué vin phong, dy 1a mang hoat dong méi cling
Véi viée str dung tda nha VFC Tower tir giita nim 2008 nén trong thoi gian t6i, du kién
doanh thu mang nay sé gia tang.

Trong 9 thang nam 2009, hoat dong kinh doanh ctua VFC c0 sy tang trudng cao. Doanh
thu dat 81,10% so véi ké hoach nim va bang 100,78% so véi thyc hién nim 2008. Loi
nhuan gop 9 thang 2009 bang 97,62% so véi nam 2008. Trong nam 2009, kinh t& Viét
Nam d4 bat dau hdi phuc sau anh huong cia cudc khing hoang kinh té thé giéi nim
2008. Vi vay, tinh hinh kinh doanh ciia VFC ciing c6 nhiéu thuan lgi va ting truong
manh.

6.3 Nguyén vit li¢u
a. Cac nguyén vdt liéu chinh

Dbi véi hoat dong khir triing, ngudn nguyén vat liéu chu yéu 1a nhap khau do déy 1a cac
nguyén vat liéu str dung cong nghé dic biét, trong nudc chua san xuat duoc nhu thude,
méay méc chuyén dung. Mot sé dung cu duge mua trong nude nhu bang keo, day dén,
bat nhd, dung cu khac, ...

D6i voi mang kinh doanh nong dugc, do cong ty 14 dai Iy phan phdi san pham cho cac
nha san xuit nudc ngodi va chi thyc hién dong goi, sang chai tai nha may Lé Minh Xuan
nén nguyén vat lidu chu yéu 1a céc hoa chat nhap khau tir cac nha san xuat thudc nong
dugc uy tin trén thé gidi va mot s nguyén vat liéu dung trong bao quan (nhap khau) va
dong gbi (mua trong nudce), chiém ty trong khong 16n trong gia thanh san pham.

b. Sir 6n dinh ciia nguén cung cap nguyén vat liéu

+ Nong duoc: Cong ty dang 1a nha phan phdi cia mot s6 nhdn hang nude ngoai, véi
doanh thu ting truong hang nim nén viéc cung tng san phim rat 6n dinh. Cong ty ky
két hop dong nhap khiu ca nam véi nha cung tng dua trén khao sat nhu cau va danh gia
tinh hinh thi trudng vao dau nién vu. Trong truong hop c6 su thay d6i vé gia, nha cung
{ing s& thong béo cho Cong ty trudc nién vy hodc trudce it nhat 03 thang dé co chinh sach
gi& phd hop va cha dong diéu chinh trudc khi nhap khau hang hoa.

Danh sach mot s nha cung cap chinh ctia VFC:

STT Tén nha cung wng Xuit xir San phim
1 | Syngenta Thuy Si Thudc bao vé thuc vat
2 | Kumiai Nhéat Ban
3 | Marusa Nhéat Ban
4 | Sumitomo Corporation Nhat Ban
5 | Sumitomo Chemical Nhéat Ban
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6 | Bayer CropScience buc

7 | FMC Hoa ky
8 | Nisso Nhat Ban
9 | Nufarm Asia Hoa ky
10 | Makthteshim Agan Israel
11 | Helm AG buc
12 | ltochu Nhat Ban
13 | Bromide Compounds Israel
14 | Mebrom NV Bi

15 | Detia Degest buc

+ Khir tring: Nguyén vat liéu, dung cu ding cho hoat dong khir triing, mot s6 duoc
nhap khau tir nuéc ngoai (bat, thudc, may méc chuyén dung), mot sb mua & trong nude
(day dan, bang keo, bat nho, dung cu khac, ...). Kha triing 1 linh vyc hoat dong phd
bién hién nay nén ngudn cung cip nguyén vat liéu rat doi dao va da dang.

C. Anh hwong ciia gia ca nguyen Vit liéu dén doanh thu va lgi nhudn

Cong ty khdng truc tiép san xut san pham ma chu yéu nhap khau nong duoc va nguyén
liéu cho dich vu khir triing tir cac nha cung cap nudc ngoai. Viéc nhap khiu mua bang
ngoai té nén sy bién dong cua ty gia hdi doai cling d4 tac dong dén lgi nhuén cia cong
ty. Trong thoi gian vira qua, ty gia hbi doai lién tuc ting, khién chi phi nhap khau ting,
tac dong dén loi nhuan cia cong ty. Ngoai ra, gia ca cia nguyén vat liéu thay doi ciing
s& ¢o tac dong dén doanh sé va loi nhuan ciia Cong ty. Tuy nhién, trong nhiéu nim qua,
gi4 nhitng nguyén lidu va san pham tir cac nha cung cip luén dugc 6n dinh trong ca
nam. Sy bién dong gia ctia cac nha cung cap néu thay dbi thuong dugc thay dbi tir dau
nam, trir khi ¢d sy bién dong qua 1on cia thi truong thé gidi, nén chinh sach gia cua

Cong ty da c6 sy diéu chinh phi hop.
6.4  Chi phi san xuit

Thay d6i trong chi phi hoat dong kinh doanh ciia Cong ty trong thdi gian vira qua nhu
Sau:

Nim 2007 Nim 2008 Quy 11172009
+/- S0 V6i +/- S0 Vi +/- S0 Vi
Chi phi Triéu dong DTT  [Trieuddng| DTT | Triéu dong DTT

Gia von hang

ban 407,511 76,86% | 426.247 | 71,18% 435,057 72,09%
Chi phi ban

hang 38.213 7,21% 55.440 9,26% 45.090 7,47%

Chi phi quan 1y 14.101 2,66% 22.150 3,70% 18.394 3,05%
Chi phi tai

chinh 5.180 0,98% 26.271 4,39% 12.605 2,09%

Tong cong 465.005 87,70% | 530.108 | 88,52% 511.147 |  84,69%

Nguon: Bdo cdo fai chinh kiém todn nam 2006-2007 va quyét todn O111/2008
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Chi phi qua cac nam cua VFC

100%

80% -

B Chi phi tai chinh

0/
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40% - O Chi phi ban hang
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209%

0% A
Nam 2007 Nam 2008 Quy 1112009

Cudc khing hoang kinh té thé gigi nam 2008 da tac dong 16n dén nén kinh té Viét Nam
cling nhu cac doanh nghi€p. Chi phi hoat dong kinh doanh nam 2008 ctia Cong ty tang
14% so véi nam 2007, chiém ty trong 88,52% so v&i doanh thu thuan. Tuy gid vén hang
ban giam so v6i 2007, nhung cac chi phi khac ting din dén tong chi phi ting. Tang cao
nhat 12 chi phi tai chinh, ké dén chi phi ban hang va chi phi quan 1y.

9 thang dau nam 2009, nén kinh té dang trén da phat trién tré lai sau thoi ky khing
hoang, chi phi hoat dong kinh doanh cta Coéng ty c6 xu hudng giam. Trong khi doanh
thu ting va bang 100,78% so véi nam 2008 thi chi phi hoat dong kinh doanh chi bang
96,42% so0 Voi ndm trude, giam nhiéu nhat 12 chi phi tai chinh va chi phi ban hang. Tuy
nhién, gia vn hang ban ting va bang 102,07% so v&i nim 2008. Do mirc giam cia chi
phi tai chinh va chi phi ban hang Ién, nén chi phi kinh doanh 9 thang d¢au nim 2009 cia
VFC d4 giam dang ké, chi bang 84,69% so v6i doanh thu thuan.

6.5  Trinh d cong nghé
Dbi voi hoat dong kinh doanh nong dugc, do Cong ty khong tryc tiép san xudt, chi dong
vai trd nha phan phdi san pham, thuc hién cic cong viée chiét xuét, sang chai va bao
quan nén chi sir dung cac loai may méc don gian va khdng can céng nghé cao.

Dbi v6i hoat dong khir triing va kiém soat dich hai, hai mang hoat dong nay khong doi
hoi k¥ thuat cong nghé cao, chi can co cac thiét bi chuyén ding duoc nhap khau tir nude
ngoai véi von dau tu khong cao.
6.6  Tinh hinh nghién ctru va phéat trién san pham méi

D6i véi hoat ddng kinh doanh néng dwoc, Cong ty ludn chii trong tim hiéu nhu ciu cua
khach hang ciing nhu thong tin vé san pham méi tir cac cong ty san xuét thudc bao vé
thuc vat hang dau dé nhanh chéng dua san phdm méi toi voi ngudi néng dan.

Vé mang dich vu khir triing, dya trén y8u cau cua khach hang ciing nhu tim hiéu thong
tin vé hoat dong khir trling trén thé gidi, Cong ty c6 bd phan k§ thuat nghién ciru va thir
nghiém san pham moi dap mg nhu cau ngdy cang cao va khit khe ctia khach hang. Hién
Cong ty dang thir nghiém mot s6 san pham mai. Tuy nhién, gia thanh san pham con cao
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SO VGi mit bang chung nén chua dat duoc thanh c6ng nhu mong mudn. Cong ty dang
nghién ctru dé san pham nay c6 thé tmg dung rong réi trén thi truong trong thdi gian téi.

6.7  Tinh hinh kiém tra chat lwgng sin pham dich vu

VFC nhan thtc rd uy tin va chat luong san pham 13 nhimng yéu té quan trong hang dau
trong kinh doanh hién nay nham duy tri vd mo rong thi phan. Vi vay viéc kiém tra chat
lwong san pham dich vu duoc thuc hién mot cach nghiém tlc. Cong ty da dugc to chirc
BVQI/UKAS/ANSI-RAB cap ching chi ISO 9001:2000 vao thang 5/2002. Pay la
chimg chi chét luong dam bao moi cong doan trong quy trinh ¢dng viée ciia VFC déu
duoc thyc hién chit ché theo dung quy dinh, han ché t6i da moi sai s6t dan dén thiét hai
cho khach hang.
Céc san pham nong dugc cua Cong ty déu 1a san pham cia cac cong ty san xuit thude
bao vé thuc vat hang dau trén thé gidi va ¢ uy tin nhu Syngenta, Kumiai, FMC va
Akhteshim Agan. Vi vay, san phdm cta cong ty phan phdi luén dam bao chét luong cao.
Dbi v6i linh vuc khir tring va kiém soat dich hai, linh vire doi hoi chét lugng dich vu
cao, Cong ty luén duoc khach hang dénh gia tot do c6 thé dép tng yéu cau khit khe cia
khach hang kho tinh nhét.

6.8 Hoat dong Marketing
Hoat dong Marketing ludn dugc chi trong thuc hién va phat trién dbi voi cac Cong ty
thuong mai nhu VFC véi muyc tiéu phat trién thuong hiéu va ting thi phan. VFC c6 doi
ngii nhan vién marketing nong dugc véi sd lwong gan 100 nhan vién thudc cac chi
nhanh va dai Iy trén toan qudc, v6i nhiém vu duy tri va phat trién hé thong phan phdi,
hudng dan nguoi tiéu ding sir dung san pham.

Hién nay Cong ty dang hop tac v6i cong ty hang dau vé phét trién thuong hiéu
Lantabrand nham dua thwong hiéu VFC tré nén quen thudc va dé nhan biét véi nguoi
ndng dan va cac doi tac kinh doanh bao gdm:

—  Phét trién chién lugc thuong hiéu méi cho VFC

—  Phét trién hé thong nhan dién thwong hiéu VFC

—  Phaét trién chién luoc truyén thong thuong hiéu VFC

— H0 tro VFC trong viéc phat trién san pham nong dugc méi

—  Phaét trién ké hoach ¥ tudng sang tao cho hoat dong truyén thong
— Nghién ctru thi truong

Ngay 14/10/2009 la ngay Cong ty cong b chién lugc thwong hiéu méi - bude dau tién
trong ké hoach d6i méi va phét trién thuong hiéu VFC. Cong ty d4 chon “Chat lugng
dich thyc” — mot tiéu chi hoat dong lau nam 1am khau hiéu va gén trén logo méi cua
Cong ty.

Cong ty ciing thuc hién viéc quang ba thuong hi¢u qua cac phuong tién thong tin dai
chiing, chii yéu 1a trén kénh truyén hinh céc tinh — phuong tién phd bién va quen thudc
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nhat v&i ngudi nong dan, nhirg khach hang truc tiép tiéu dung san pham ctua Cong ty.
Ngoai ra, VFC ciing t6 chtrc cac budi hoi thao, quang ba san phim, noi cac nhan vién thi
truong va nhan vién ky thuat s& gap gd truc tiép v6i ngudi nong dan dé hudng din vé
san pham va giai dap thic méic cho ho. Bén canh do, VFC ciing thyc hién céc cudc khao
nghiém dé ngudi néng dan truc tiép biét cach sir dung va thiy dugc hiéu qua sir dung
san pham ciia Cong ty. Viéc to chirc tot cong tac hau méi ciing 1a mot cach quang ba
thuwong hiéu hiéu qua d6i vai Cong ty kinh doanh san pham néng dugc nhu VEC.

6.9 Nh&n hi¢u thwong mai, ding ky phat minh sang ché va bian quyén

— Logo cua Cong ty:

Y nghia cia logo: tiéu chi hoat dong 1iy chat lwong 1am nén tang v&i khau hiéu “Chat

lwong dich thyc” gin lién voi biéu tuong méi cua Cong ty véi sy két hop ctia hinh anh
bong laa vang, duong vong cung va 3 ky tu V - F - C xép chdng 1én nhau.

3 ky tu VFC xép chong 1én nhau tugng trung cho su ké vai sat canh, gin lién loi ich
cia VFC voi loi ich cua khach hang va dbi tac. Ky tu V duogc cach diéu nhu mot doi
tay mé rong va nang niu, thé hién sy cong hién, thai d6 tran trong va phuc vu tan tim
ctia VFC vi sy phdn thinh ciia ngudi nong dan Viét Nam. Ky ty F tuong trung hinh
anh ciia mot mam ciy va chiéc 14 déy suc séng, thé hién nodi luc manh mé cua VFC,
luén vuon 1én git hai thanh cong va don 1ay tuong lai tuoi sang.

Pudng vOng cung tugng trung cho qua dia ciu, thé hién tim huyét cia VFC mang
cong nghé tién tién trén thé gioi img dung vao san pham, dich vu cia minh dé phuc vu
khach hang, dong thdi nd luc hét minh cho su phat trién linh virc nong duoc va kiém
soat dich hai cua Viét Nam.

Dic biét nhét 12 hinh anh bong lia vang véi 7 hat laa, vira tugng trung cho sy trll phi
vira dai dién cho 7 gia tri cot 16i cua thwong hiéu VFC. Ngoai ra, s6 7 con goi lién
tudng toi 7 sic cau vong, tugng trung cho su lac quan va niém tin vao twong lai tuoi
sang.
Mau xanh la cua logo 1& mau cua thién nhién, ndng nghiép va moi truong.
Mau vang cua logo ngoai tugng trung cho sy tru phd, sung tdc con mang y nghia
khang dinh chat lwong vang ciia cac san pham, dich vu do VFC cung cap.
— Ding ky phat minh sang ché va ban quyén: Cong nghé J-System cho khir triung tau
bién; tén va logo VFC.
6.10 Céac hop ddng I6m dang dwge thye hién hoic dd dwoc ky két trong
2008 - 20009.
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T . . N Gia tri HD
Doi tac Nuoe No6i dung HD
T (USD)
haysp | Phan phi thuéc BVTV nim
1| syngenta Thuy ST | 5408~ 2009 17.000.000
. .| Phan phoi thuéc BVTV nam
2 | Kumiai Nhat Ban | ,4q 4,084.800
Phan phdi thuéc BVTV nim
3 | Makhteshim Anh 1 5008 364.000
.| Phan phéi thuéc BVTV niam
4 | Nippon Soda Nhat Ban | 50g 368.000
. .| Phan phoi thuéc BVTV nam
5 | ltochu Nhat Ban | 549 83.000
. Phan phdi thuéc BVTV nim
6 | FMC VigtNam | 5540 140.000
Bi Phan phdi thuéc BVTV nim
7| Mebrom ! 2008 530.838
.| Phan phéi thuéc BVTV niam
8 | Kital Nhat Ban | 5449 796.257
. .| Phan phoi thuéc BVTV nam
9 ' Sumitomo Nhat Ban | ;g 370.000
Hop dong lién
doanh Cong t . Xayd Khu TTTM - siéu thi \
10 g y, Viét Nam . y l‘rng_ﬂ Y ' 40 ty dong
CP Thuong mai ndng nghiép
Song Mé kong
7. B&o c4o két qua hoat dong kinh doanh trong cic nim gan nhit
7.1 Tom ti'l’t mjt s6 chi tiéu vé hoat dong SXKD ciia cong ty trong hai nim
gan nhat
Két qua hoat déng kinh doanh ciia Cong ty 2007 - 2008 va quy 111/2009
DPon vi: triéu déng
% tang Quy
T Chi tiéu Nim 2007 | Nam 2008 | (giim) 2008 y
> 111/2009
s0 véi 2007
1 | Tong gid tri tai san 424.141 564.321 33,05% 634.577
2 | Doanh thu thuan 530.233 598.837 12,94% 603.533
3 | Gia vén hang ban 407.511 426.247 4,60% 435.057
4 | Loi nhuén tir hoat dong KD 67.471 75.197 11,45% 95.359
5 | Loi nhuan khac(*) (867) (1.612) 85,93% 4)
6 | Loi nhuan truéc thué 66.604 73.585 10,48% 95.355
7 | Loi nhuén sau thué (**) 58.932 49.599 -15,84% 71.372
Vén Diéu 1¢ 46.000 73.955 60,77% 81.339
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Ty 18 LNST/von diéu 1¢

(***)

99,31% 69,76% -29,75% 87,75%

Nguon: Sé liéu theo bdo cdo kiém toan 2007-2008 va Quyét todn Quy 111/2009
(*): Loi nhudn khac bi am:
Nam 2007 :

Cac khodn thu nhdp khac ciia Cong ty bao gom thu tir tién nhuwong ban TSCD, tién phat
vi pham hop dong ciia khach hang thué vin phong, cac khoéan thu ng khé d@di ma da xir
ly tir nhitng ndm trwéc, nay thu hoi dwoc, cc khoan thu nhdp khac ngoai hoat déng
SXKD chinh .

Céac khodn chi phi khac cua Cong ty bao gom : chi phi phat boi thurong heop dong cua
dich vy khit tring hang XNK (chi phi khit #iing tai cang dén trong kher triing hang xudt
khdu), cac khodn thué b truy thu (cAc khodn tién phat xe di trén dwong, ...), cac khodn
chi phi khac khong phadi 1a chi phi cho hoat dong SXKD chinh.

Do khoan chi phi khac l6n hon thu nhdp khac, nén lgi nhudn khac cia nam 2007 bi am.
Nam 2008:

Cac khodn thu nhdp khac ciia Cong ty bao gom : thu nhdp tir nhieong ban, thanh Iy
TSCP, cac khodn thu khac nam ngoai hoat déng SXKD chinh.

Céac khoan chi phi khac cia Cong ty bao gom : Gid tri ciia TSCP nhwong bén, cac
khéan bi phat vi pham hop dong, cac khodn thué bj truy thu, xiz [y khéan chénh léch
cbng ng ngi bg gira Cong ty va cac chi nhanh truc thugc Cong ty tir nhitng nam trueéc
khi ¢ phan héa ma khdng xac dinh dwoc nguyén nhan, cac khodn chi phi khac nam
ngoai chi phi hoat déng kinh doanh chinh.

Nhitng khodn trén khién cho chi phi khdc I6n hon thu nhdp khdc, dan dén loi nhudn
khac cua Cong ty nam 2008 bi am.

(**): Nam 2007, Céng ty dwoc huwéng wu dai thué, giam 50% thué thu nhdp doanh
nghiép (14%). Tir nam 2008, wu dai thué cham dirt, Cong ty chiu thué sudt thué thu
nhdp doanh nghiép 1a 28%. Nam 2009, thué sudt thué thu nhdp doanh nghiép ciia Cong
ty la 25% theo quy dinh moi.
Ngoai ra, tir nam 2008, loi nhudn tir kinh doanh néng dieoc cia Cong ty ciing hét thoi
gian huéng wu dii thué TNDN véi thué sudt 20% va phdi nép thué TNDN cho toan bg
cac hoat déng ciia Cong ty véi thué sudt thué TNDN [ 28%.
(***): Trong nam 2007 va ndam 2008, Cong ty thuc hién tang von, do dé von diéu 1é
e tinh [avon diéu 1¢ binh quan.

*  Gidi trinh Vé khodn ngoai trir trong Bdo cdo tai chinh kiém todn ndam 2007

Trén bao cao kiém toan vé bdo cdo tai chinh nam 2007 ciia Céng ty Co phan Khir tring
Viét Nam, Cong ty TNHH Kiém todn va Tu van A&C ¢6 néu diém han ché do Céng ty
chua xem xét xir ly khoan chénh |éch cong no phdi thu, phai tra néi bo giita van phong
Céng ty va cdc chi nhdnh dwoc trinh bay trén chi tiéu “Phdi thu ngi bg ngdn han” véi
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so tién 1a 1.359.383.898 dong. Ddy 1a khodn chénh |éch céng no phdt sinh tir cac nam
truée, khong xdac dinh dwoc ndi dung va doi twong, Vi cdng ng' ton dong da 1au nén
cong ty gap khé khén trong viéc Aim nguyén nhdan dé xir Iy, Véi cdc 1ai liéu ciia Cong ty,
cong ty kiém todn ciing khéng thé xdc dinh 18 dwoc nguyén nhan cia khodn chénh léch
nay, Vi Vdy, trén bao cao kiém todn, Cong ty kiém todn da néu y kién han ché nhu trén.

Nam 2008, Ban Tong Giam doc Cong ty da xem xét va quyét dinh xir Iy khodn chénh
léch cong no nay vao chi phi trong nam.
7.2 Nhirng nhin t6 anh huéng dén hoat dong san xuit kinh doanh ciia cong
ty trong nam bao cao 2008
a. Thuan loi
¢+ Khéach quan:

— Hién nay, Viét Nam d4 gia nhap WTO, uy thé caa Viét Nam trén
truong qudc té ting cao. Cac doanh nghiép kinh doanh xuat nhap khau
trong d6 c6 hang ndng san cé didu kién tham nhap thi truong thé gidi
dé hang hon.

— Mot loi thé nita cia cac doanh nghiép Viét Nam so voi mot s6 nuée
khéac trong khu vyc (nhu Thai lan va Indonesia) 1a ¢ tinh hinh chinh tri
6n dinh, tao diéu kién thuan loi va niém tin cho cac dbi tac nudc ngodi
khi ky két va thuc hién hop ddng nhap khau hang hoa.

— Néng nghiép ngay cang c6 vai tro quan trong trong nén kinh té, nhiéu
san phim ndéng nghiép try thanh san pham xuat khau chu lyc cua Viét
Nam nhu hat tiéu, gao, ca phé, .... Do dd, hoat dong kinh doanh cua
VFC ciing c6 co hdi tang trudng cao.

% Chu quan

Két qua dat dugc trong thoi gian vira qua ciia VFC phan 16n nhd vao su
quyét tim cua tap thé 14nh dao, su doan két va nd luc hét minh cua toan
thé CBCNV toan Cong ty trong nhiing thoi ky khé khin va gio day Cong
ty d4 ¢6 duoc chd ding vitng chic trén thi trudng. Thuong hiéu VFC
duoc khach hang tin nhiém nén Céng ty ¢ nhiéu thuén loi trong hoat
dong hon so vai cac doanh nghiép khac trong nganh.

— Trong linh vyc kinh doanh ndng duoc: ngoai viéc cung cap san phim
chit lwong cao, cac by phan kinh doanh ctiia Cong ty rat ning dong,
luén chi dong tim Kiém khach hang, két hop véi mang ludi phan phdi
va béan hang rong khap Viét Nam d4 gilp Cong ty cung cap hang cho
khach hang kip thoi, gop phan ning cao hiéu qua kinh doanh va uy tin
cua thuong hi¢u VFC trén thi truong.

— Trong linh vuc khir triing va kiém soat dich hai: ngoai tiéu chi chat
lwong dich vu, Cong ty ludn tim hiéu yéu ciu cua khach hang va dap
ung tdt cac didu kién dich vu khach hang dua ra.
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— Vi cac chi nhanh trai rong trén toan quéc, VFC c6 kha ning dap tng
yéu cau cua khach hang ¢ cac dia ban xa nhu mién Trung va Tay Nam
Bo.

— V& tai chinh: Nguén vén cia Cong ty luén duoc st dung hiéu qua.
Cong ty thuc hién kha tt viée quan 1y cong ng, khong dé ng ton dong
kéo dai, khong dé ngudn von ciia Cong ty bi chiém dung, giam chi phi
sir dung von khong can thiét.

— V& ngudn nhan lyc: Cong ty ludn chu trong dén viée niang cao ning luc
va chit lugng ctia d6i ngii nhan vién dong thdi ¢ cac chinh sach phil
hop nham thu hat nhan tai ¢é bo sung va nang cao tinh chuyén nghiép
cung tac phong Iam viéc ctia nhan vién Cong ty.

b. Kho khan

R/

% Khéch quan:

— Sy canh tranh trén thi truong ngdy cang khoc liét giita cac doanh
nghiép trén moi linh vuc hoat dong, khong chi trong linh vuc kinh
doanh néng dugc ma ca trong linh vuc khir tring, dac biét 1a canh tranh
vé gia d& anh huong khong nho téi két qua kinh doanh cta Cong ty.
San pham ciia VFC c6 chat lwong cao nén gi4 thanh ciing cao hon so
VGi mire gia ctia cac san pham cép thip trén thi truong.

— Cac quy dinh phap luat vé quan 1y hang nong dugc van chua chit ché.
Nhiéu san pham hang nhéi, chat lugng thip van duoc tiéu thy trén thi
truong, canh tranh véi cac san pham chat luong cao, dic biét 1a hang c6
Xuit x{ tir Trung Qudc.

— N6ng dan Viét Nam vén it duoc cip nhat thong tin vé cac san pham tot,
chura c6 nhiéu kién thirc vé san xuét nong nghiép an toan va hiéu qua
nén van chwa man ma voi cac san pham chét luong cao.

— Hoat dong kinh doanh gin lién véi su phat trién cia kinh té nong
nghiép. Nén nong nghiép Viét Nam van phat trién theo hudng ty phat,
chua c¢6 quy hoach va huéng din cy thé cia cic co quan quan 1y nén
tinh trang nong déan ty nudi trong san pham theo thi truong, khong dat
hiéu qua cao. Viéc kiém soat dich bénh chua kiém soat t6t nén nguoi
ndng dan chiu thiét hai nhiéu. Vi vay, viéc thu hdi cong no ciia Cong ty
gap kho khan. Tuy ty 16 cong ng khé doi chiém ty 16 rat thap nhung van
4 rai ro tiém an d6i v6i cong ty.

% Chu quan
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— Trong thoi gian vira qua, Cong ty chua c6 chinh sach phat trién thuong
hiéu mot cach chuyén nghiép nén thuong hi€u VFC chua that su trd
thanh thuong hiéu phd bién ddi voi ngudi nong dan. Hién nay, véi
chinh sach thuong hi¢u méi va viéc tang cuong quang ba thuong hiéu
két hop voi Cong ty Lantabrand, trong thoi gian t6i, VFC tin tuong sé
tr thanh thuong hiéu vé néng dugce quen thude véi ngudi dan,

— Gi4 thanh san pham (néng duoc va khir tring) cao hon so véi mirc gia
trung binh trén thi trudng nén kha ning canh tranh khong cao, chu yéu
canh tranh bang chat luong. Chinh vi vy, lugng khach hang ciing bi
han ché, chi nhitng khach hang dit muc tiéu chat lugng lam hang dau
méi st dung san pham cua VFC. Cong ty d4 va dang nd luc quang ba
vé chét lugng san pham toi ngudi tieu dang, tiét kiém chi phi nham
giam gia thanh san pham, nang cao tinh canh tranh trén thi truong, giup
khéch hang nhan thirc dugc viée dau tu vao chét lwgng san pham dé tao
dung uy tin 1 du tu dung hudng nhu VFC d4 1am thoi gian qua.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khac cling nganh
% Vi thé ciia CoNg ty trong nganh

VFC hién 1a mot trong nhitng cong ty hang dau trong linh vuc kinh doanh néng
duoc va dich vu khir tring, Kiém soat dich hai cling voi cac Cong ty khac nhu
Cong ty C6 phan Bao vé thuc vat An Giang, Cong ty TNHH ADC, ... (theo danh
gia cua bo phdn Nghién ciu thi truong cua Cong ty).

V6i trén 30 nam kinh nghiém, 1a mdt trong nhitng cong ty kinh doanh nong dugc
va dich vu khir trung dau tién caa Viét Nam, VFC luon duoc khach hang tin
tuong.

Pdi thii canh tranh:

Néng dugc: Trong linh viyc nong duoc, Sy canh tranh rat gay git do cAc san phim
twong dong nhau. Hién nay, thi truong chinh cia Cong ty van 1a khu vyc mién
Nam va Tay Nam B¢. Thi trudng kinh doanh san phém nong dugc Viét Nam hién
nay c6 khoang 150 doanh nghiép vai trén 70 xudng gia cong, trén 20.000 cua
hang kinh doanh thuéc BVTV. Trong d6, cac cong ty nong duoc 16n trén thi
truong nhu COng ty ¢6 phan Nong duoc H.A.l, Cong ty ¢d phan Thudc sat trling
Viét Nam (VIPESCO) - TCFC, Cong ty ¢6 phan thudc bao vé thuc vat An Giang,
Cong ty TNHH ADC; cac cong ty c6 von dau tu nudc ngoai nhu: Cong ty Map
Pacific Viét Nam, Cong ty TNHH Bayer Cropscience Viét Nam, ... Vi s6 luong
doanh nghiép hoat dong trong nganh dong, thi truong chua co sy quan ly chat ché
tir co quan quan Iy nha nude, nhung VFC van duy tri dugc vi tri va phét trién nho
Va0 uy tin tao dung qua thoi gian hoat dong ciia Cong ty: bang chit lwong san
pham, c6 chinh sach gia hop 1y; hd trg cham séc hé thdng phan phdi, tu van khach
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hang tét... Doi ngii nhan vién kinh doanh — marketing ciia Cong ty c6 tinh chuyén
mon va chuyén nghiép cao,...

Kher triing va kiém soat dich hai: mot s6 cong ty hoat dong trong linh vuc khir
tring va kiém soét dich hai nhu Cong ty C6 phan Giam dinh va khir tring FCC,
Cong ty ¢ phan Thudc sat triing Viét Nam (VIPESCO), SGS va mot s doanh
nghiép nho khac. Ddi voi thi truong ndy, VFC la doanh nghiép dan dau véi thi
phan tir 50%- 80% thi truong ca nudc (theo so liéu danh gid cia bé phdn nghién
Citu thi trwong ciia Cong ty). V6i thé manh vé& chét lugng va hon 30 nam kinh
nghiém, VFC ty tin tiép tuc gitr viing vi tri hang dau trong thdi gian téi.

Ngoai ra, v6i hoat dong méi 1a kinh doanh bat dong san, khai thac nhing bt dong
san dang s¢ hiru cung vai kinh doanh khach san, VFC thuc hién da dang hoa
nganh nghé kinh doanh, dem lai loi nhuan cho Céng ty va cd dong. Pay la nganh
nghé mai, hd tro cho nganh nghé kinh doanh truyén thong ctia Cong ty.

% Trién vong phat trién cia nganh
ong p g

Céc linh vuc hoat dong chinh ciia cong ty 1a nong duoc, khir tring va kiém soat
dich hai gan lién véi nén néng nghiép va hoat dong xuit khau ciia nudc ta.

Nong nghiép Viét Nam trong thoi gian vira qua c6 nhiéu bién dong, nhat 1a nim
2008. Gia ndng san bién dong, co xu hudng giam, dic biét 1a gia xuat khau khién
nguodi ndng dan gap nhidu kho khian. Tuy nhién, nganh ndng nghiép Viét Nam
van ting truong kha quan. Tong san luong luong thuc c¢6 hat nim 2008 ting
7,5% s0 v&i nam 2007, dién tich gieo cay laa ting 2,8%, dién tich trong ngd ting
6,4%. Ngoai ra, san lugng cta nhiéu loai ciy trong nhu sén, rau, dau ting cao do
tang dién tich trong va ning suét ting... Vi dién tich san xut ndng nghiép ting,
san luong thudc bao vé thuc vat sir dung trong néng nghiép ciing ting theo dang
ké. Tinh dén 8 thang d¢au nam 2009, tinh hinh s&u bénh c6 xu hudng giam so véi
cung ky nam truge. CO thé noi, ngudi nong dan da quan tam va sir dung thude
bao vé thuc vat dé bao vé mua mang diing cach nhiéu hon.

Tuy thi trudng thude bao vé thuc vat Viét Nam ¢6 nhiéu tiém ning phat trién véi
téc d6 tang truong binh quan cua thi truong nong duge khoang 15%/nim nhung
chua duge dau tu diing mirc va quan ly chat ché. Trung binh mdi nim Viét Nam
st dung hon 50.000 tan thudc bao vé thuc vat vai chi phi gﬁn 500 triéu USD.
Céc doanh nghiép san xuét thudc bao vé thuc vat trong nude chi dap tng duoc
mot phian nhu cau, phan con lai 12 nhap khau, khéng chi thanh pham ma ca
nguyén liéu phuc vu cho viéc san xuat. Nguon nhap khau thudc bao vé thuc vat
cua Viét Nam tu cac nudc Trung Quéc, An Do, Thuy Si, Singapore, Puc,...
Ngoai ra con c6 thudc nhap khiu tir ngudn nhap khau trai phép, trong d6 co
nhiéu loai bi cAm, nguy hai cho méi truong va sic khoe. Nong dan Viét Nam
phan 16n chua nhan thirc rd V& van dé chat luong thude, chua quan tim vé tac
dong t6i strc khoe va moi trudng ciia cac loai thude ho sir dung nén thude gia,
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dom va kém chét lugng, dic biét 1a hang nhap khau trai phép tir Trung Quéc van
cON ton tai trén thi trudng. Do d6, khi nhan thirc cua ngudi nong dan vé dam bao
an toan thyc pham, moi trudng va sirc khoe ban than duge nang cao, nhu cau vé
thuc phim an toan ciia ngudi dan ting, nhitng san pham c6 chat lugng nhu san
phdm VFC dang kinh doanh s& c6 nhiéu tiém ning ting trudng.

Thi truong xuat nhap khau hang héa: thang 12/2007, Bo Nong nghiép va Phat
trién Nong thon dat muc tiéu gia tri kim ngach xuét khau cic mit hang néng —
I&m — thuy san dat 15 ty USD vao ndam 2010. Nudc ta 1a mot trong nhitng nude
Xuit khau nhiéu loai ndng san gi tri cao nhu ca phé, gao, hd tiéu, cao su, ... cling
Vi viée gia nhap WTO s& ddy manh viéc mé rong thi truong xuat khau hang
ndng san, day 1a mat hang cin phai thuc hién khir tring ky cang khi thuc hién
xuit khau. Cung véi viéc ddy manh xudt khiu, nhu cu khar tring hang xuét
khau ciing gia ting. Vi kinh nghiém va uy tin 1au nim, dich vy khir tring cua
VFC c6 diéu kién dé phat huy loi thé va tang truong trong thoi gian téi.

Pinh huéng phat trién ciia Cong ty trong thoi gian téi

—  Xay dung lai b may, t6 chirc: thyc hién tai cau tric bo may dé phu hop voi
yéu cau phat trién cia cong ty, nang cao chat hrong céc cip quan tri, thuc
hién phan cp, phan quyén nham phat huy tinh chi dong sang tao caa nhan
vién. Pay manh viéc quan tri theo muc tiéu, didy manh chinh sach khoan.
Xay dung c4c cap quan tri theo hudng chuyén nghiép.

—  Xay dung thuong hiéu VFC: thuc hién viéc d6i tén Cong ty, logo, hoach
dinh chién lugc marketing nham dua thwong hiéu ctia VFC trd nén quen
thudc hon véi nguoi ti€u dung...

— Cung cd, gitr virng va phét trién cic nganh nghé kinh doanh truyén thong:
khtr triing, kiém soat dich hai, kinh doanh néng duoc va khai thac hiéu qua
céc cong trinh da dau tu.

— Thanh lap bd phan nghién ctu, dinh vi va phat trién san pham méi cho kinh
doanh ndng duoc dé co b san pham do VFC san xuit.

— Pay manh phat trién doanh s6 ndng dugc ¢ thi trudng phia Béc va thi truong
tiém niang TAy nguyén .

—  Giam sat dé khai thac kinh doanh khach san Novotel Nha Trang dat hiéu qua
cao.

Ké hoach dau tu ndm 2009:

—  Tiép tuc xtc tién chuyén dbi myc dich sir dung khu dat 14.000 m? tai phuong
Tan Thoi Hiép, quan 12, Tp HCM.

— Tiép tuc xuc tién hd so mua nha 37 Nguyén Trung Ngan Quan 1 lam vin
phong Cong ty.

— Tiép tuc thuc hién giai doan 1 lién doanh xay dyng trung tim thwong mai tai
Dong Théap véi Cong ty Co phan Thuong mai Nong nghiép Song Mé Kong.
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— M¢ rong nha may va tai trang bi may moc thiét bi tai Nha may Lé Minh
Xuan. Xay kho chira vat tu khtr tring, P.C.O, nha dé xe 6 t6 ciia Cong ty va
nha tam nghi cho cong nhan khtr trung .

— Trang bi xe 6 t0 tai va xe 15 chd phuc vu san xuat kinh doanh cho bo phan
khir trung va ndng duoc.

9. Chinh sach d6i véi ngudi lao dong

9.1. S6 lwgng ngudi lao dong trong cong ty

Tong s lao dong cua Cong ty dén thoi diém 30/09/2009 14 565 ngudi, co ciu trinh

d6 duoc thé hién trong bang sau:

TRINH PQ SOLUQNG | TYLE
Trén Pai hoc 6 1%
Dai hoc va Cao dang 208 37%
Trung cép 45 8%
CN Ky thuat 245 43%
Lao dong phd thong 61 11%

Tong cong 565 100%

9.2. Chinh sach d6i véi nguoi lao dong

Ché dg I1am vige: Cong ty t chire 1am viée 8h/ngay tir thir 2 dén thi 6, tir 8h-12h
thir bay hang tuan. Néu Cong ty co yéu cau nguoi lao dong 1am thém gio thi
nguoi lao dong s& duge b tri nghi bl hodc thanh toan tién luong va phu cap
theo quy dinh ctia Nha nudc.

Nghi phép, Ié, tét: Nhan vién duoc nghi 18 va tét 8 ngay theo quy dinh ciia BO
ludt lao dong va dugc huong nguyén luong. Nhitng nhan vién lam viéc tr 12
thang tro 1én duoc nghi phép 12 ngdy mdi nam. Nguoi lao dong ¢ thé nghi phép
01 lan trong nim hodc trai déu cic thang trong nam. Thoi gian nghi phép nim
dugc kéo dai dén hét quy 1 nam sau.

Nghi ém, thai sdn: COng ty thyc hién ding cac quy dinh vé Bao hiém x& hi,
Bao hiém y té va cac quy dinh hién hanh khac cia Nha nudc vé nghi 6m. Thoi
gian nghi thai san 1a 04 thang theo quy dinh va duoc hudng trg cip Bao hiém x4
hoi thay luong. Cong ty van thuc hién chi trd lwong cho nguoi lao dong khi
ngudi lao dong nghi 1am viée trong thoi gian bi dm dau, thai san (nam ngoai ché
d6 bao hiém do nha nudc chi tra).

Diéu kign 1am vige: Van phong 1am viéc khang trang, thoang mat. Cong ty trang
bi ddy dii cac phuong tién bao ho lao dong, vé sinh lao dong, cic nguyén tic an
toan lao dong dugc tudn thi nghiém ngat. Cong ty cam két xay dung cho tét ca
CBCNV méi trudng 1am viéc chuyén nghiép, than thién dé¢ CBCNV phat huy hét
kha nang va strc sang tao cua minh.

32



=~ Cong ty CP Khir trung Viét Nam Bdn cdo bach

Ddm béo vigc lam cho ngwoi lao dpng: Dé giai quyét viéc 1am cho gan 300 lao
dong, Ban Tong Giam ddc cong ty d4 c6 nhitng bién phap nhu ludn tich cyc, cha
dong trong hoat dong san xuét kinh doanh, tiép can thi truong, déra nhiing bién
phap d6i mai trong san xuat kinh doanh, ting cuong mbi quan hé véi cac don vi
trong va ngoai nudc nham tim cac ddi tac thich hop, mé rong SXKD dam béo
cho nguoi lao dong c6 viée 1am lién tyc, 6n dinh va ning cao doi sng.

Ché d¢ lwong: Cong ty thuc hién viéc chi tra luong theo quy dinh cua Luat lao
dong va thang bang luong cua Cong ty.

Ché dg thuwéng: Nhiam khuyén khich dong vién CBCNV trong Cong ty gia ting
hiéu qua dong gop vao két qua chung, Cong ty c6 chinh sach thudng thiét thyc,
phic loi dam bao day du. Ngoai tién lwong, CBCNV trong Cong ty dugc thuong
thém thang luvong thtr 13 va dugc trich khen thudng tr quy lvong cua Cong ty
theo ning sudt ma ngudi lao dong dd dong gdp vao viéc hoan thanh ké hoach
nam.

Bdo hiém va phuc lgi: Cong ty tham gia day du ché d6 bao hiém x4 hoi va bao
hiém y té cho tit ca CBCNV theo quy dinh ciia Nha Nudc. Nhan vién Cong ty
khi gap kho khan dot xut, ma chay, hiéu hi hay dau 6m, thanh hon ... déu dugc
Cong doan quan tam tham hoi va gitip do.

Té chirc cong doan: Cong doan cong ty hoat dong kha hiéu qua tao diéu kién
cho CBCNV Céng ty duoc ning cao doi song tinh than va stic khoe. Cong ty
thuong xuyén thuc hién khen thuong cho con CBCNV trong Cong ty c6 thanh
tich hoc tap tdt, chi thuong cho CBCNV vao cac dip 18 Tét, ... Mdi ndm, Cong ty
két hop voi Cong doan té chirc cho CBCNV tham quan nghi mat 1 lan tir 4-5
ngay va khdng bi trir ngay phép nam.

Cong ty Cb phan Khir tring Viét Nam cam két cac chinh sach d6i véi ngudi lao
dong trong Cong ty 1& nhat quan va ludn hudng téi ngudi lao dong dé tao mot
d6i ngii ngudn nhan lyc duge phat trién toan dién, chuyén nghiép va gan b lau
dai vi muc tiéu chung cua Cong ty.

Ldp quj hé tro ngwoi lao déng: tao diéu kién cho ngudi lao dong trong nhirng
lac kho kham dot xuét c6 didu kién dugc vay uu dai khong phai tra 14i suét.

Chinh s&ch tao nguén nhan lyec:

- Tuyén dung: Muyc tiéu tuyén dung ciia Cong ty 1a thu hit nhan su c¢6 nang lyc vao lam

viéc tai Cong ty, dap ung nhu cau mo rong kinh doanh. Cong ty c6 hé thong quy ché vé
tuyén dung dao tao 16 rang. Tly theo timg vi tri cu thé ma Cong ty dé ra nhing tiéu
chuan riéng. Song tat ca cac chirc danh déu phai dap tng yéu cu co ban nhu: trinh d6

chuyén mén, tét nghiép dung chuyén nganh, kha ning thich tng cong viéc, ning dong,

nhiét tinh, ham hoc hoi, c6 ¥ thirc sang tao. DS voi cac vi tri quan trong, cic yéu cau
tuyén dung kha khit khe, véi cac tiéu chuan bét budc vé kinh nghiém cong tac, kha ning

phan tich, quan 1y va trinh do ngoai ngir, tin hoc ... Ngoai luc lwong sin co tai don vi,
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Cong ty ciing chu trong bd sung ngudn nhdn liwc co chat lugng cao dé ngay cang phat
trién bo may nhan sy dap Gng kip thoi doi hoi cia qua trinh canh tranh va phat trién.

- Chinh sach thu hat nhan tai: Cong ty c6 chinh sach luong, thuong xirng dang vdi
cong hién chat xam, dic biét dbi véi cac nhan vién gioi va cd nhiéu kinh nghiém trong
cac linh vyuc lién quan, mot mit dé giit chdn nhan vién lau dai, mit khac dé thu huat lao
dong ¢ nang luc tir nhidu ngudn khac nhau vé 1am viéc cho Cong ty.
- Pao tgo: Cong ty coi con ngudi 14 tai san quy gia nhat ciia doanh nghiép va dé phat
huy hiéu qua ngudn vén quy ndy, Cong ty két hop chit ch& van dé dao tao vé chuyén
mon, nghiép vu va tao co hoi phat trién cho nhan vién, ludn tao diéu kién cho nhan vién
tham gia cac khoa huan luyén ni bo va bén ngoai nham dap tmg yéu cau cong viéc hién
tai ciing nhu trong tuong lai ciia Cong ty. Cong ty con thuc hién viéc 1ap quy dao tao dé
tao diéu kién cho ngudi lao dong hoc thém nang cao trinh d6 chuyén mén nghiép vu
trong va ngoai nudc.

10. Chinh sach cb tire
Cong ty tién hanh tra c6 tac cho ¢ dong khi kinh doanh c6 14i, d& hoan thanh nghia vu
nodp thué va nghia vu tai chinh khac theo quy dinh cuia phép luét; ngay khi tra hét s6 ¢
tirc d& dinh, Cong ty van dam bao thanh toan du cac khoan no va nghia vu tai san khac
dén han phai tra. Pai hoi dong c6 dong thuong nién s& quyét dinh ty 1& o tic tra cho cd
d6ng dua trén dé xuat cia HPQT, két qua kinh doanh cta nim hoat dong va phuong
hudng hoat dong kinh doanh cta nam tdi.
Tir khi chuyén sang hoat dong theo mé hinh cong ty ¢ phan, Cong ty C6 phan Khir
trang Viét Nam ludn duy tri muc ¢ tic tir 25% tro 18n (ndm 2006, ty 18 ¢b tirc 1a 30%
bang tién mat, nim 2007 1a 28% bang tién mat, nam 2008 1 25% trong d6 10% bang ¢
phiéu va 15% bang tién mat). Nam 2009, ty 1& ¢b tirc 1a 25% bang tién mit, trong do
Cong ty d4 tam tmg co tic bang tién mat voi ty 16 12 22% (dot 1: 12%, dot 2: 10% tinh
trén ménh gia). Trong nhitng nam téi, Cong ty phin d4u giir vitng muc cd tirc 1a 25%.

11. Tinh hinh hoat dgng tai chinh

11.1.Cac chi tiéu co ban
Nim tai chinh cta Cong ty bat dau tir ngdy 01 thang 01 va két thiic vao ngay 31 thang
12 hang nam. Bao céo tai chinh cia Cong ty trinh bay bang ddng Viét Nam, dugc lap va
trinh by ph hop véi cac chuan muc va ché do ké toan Viét Nam.

a. Trich khiu hao tai san c6 dinh.
Ké& tir ndm 2005, tai san cd dinh dugc khau hao theo phuong phap khiu hao dudng
thing dé trir dan nguyén gia tai san c6 dinh theo thdi gian sir dung ude tinh, ph hop véi
Quyét dinh s 206/2003/QD/BTC ngay 12/12/2003 ciia Bo truong Bo Tai chinh vé ban
hanh ché 6 quan ly, sir dung va trich khéu hao TSCP.
Thoi gian khiu hao ap dung tai Cong ty:

— Nha cira, vt kién trac: 05-25 nam
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— May mac thiét bi:

05-07 nam
— Phuong tién van tai, truyén dan 06 nam
—  Thiét bi, dung cu quan Iy 03-05 nam

b. Thu nhap binh quan nguoi lao dong.

Thu nhap binh quén hang thang cta nguoi lao dong trong Cong ty naim 2007 - 2008 1a
5.000.000 d6ng/nguoi/thang. Pay 1a mirc thu nhap kha so véi cic doanh nghiép trong
cung linh vyec.

¢. Thanh toan cac khoan ng¢ dén han.

Cong ty thuc hién tot cac khoan ng dén han. Cin ctr vao c4c bao céo kiém toan nim
2007 - 2008, Cong ty d4 thanh toan dung han va ddy du cac khoan n.

d. Cé&c khoén phai ndp theo luét dinh.

Cong ty thuc hién nghiém tuc viéc ndp cac khoan thué gia tri gia ting (VAT), thué thu
nhap doanh nghiép theo quy dinh ctia Nha nudc.

e. Trich lap cac quy.

Cong ty thuc hién viée trich 1ap cac quy theo quy dinh tai Diéu 1¢ to chirc va hoat dong
cua Cong ty va phép luat hién hanh.

S6 du cac quy ctia nam 2007 — 2008 va quy 111/2009 nhu sau:
Don vi tinh: triéu d(;ng

Cac quy Niam 2007 Niam 2008 Quy 111/2009
Qu¥ du phong tai chinh 14.595 20.000 20.000]
Quy dau tu phét trién 72.276 83.543 93.462
Qu¥ khen thuong va phuc loi (2.807) 107 7.183
Tong cong 84.064 103.650 120.645

Nguon: Bdo cdo kiém todn nam 2007 — 2008 va quyét todan Quy 111/2009
f. Tong dw ng vay ngin hang.
Tai thoi diém 30/09/2009, tinh hinh no vay ctua Cong ty nhu sau:

— Vay va no ngan han: Téng s6 vay va ng ngin han 1a 112.032.166.224 dong
(trong d6 vay NH Cong thuong Viét Nam — S& GD I 13 87.641.254.633 dong va
vay NH HSBC — CN TP HCM la 24.390.911.591 déng).

— Vay dai han: Khdng co.
g. Tinh hinh c6ng n¢ hién nay

— Cac khodn phdi thu:
Don vi tinh: triéu d(;ng
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Chi tiéu Nam 2007 Nam 2008 Quy 111/2009
. . No qua . . No qua . . No qua
Tong so han Tong so han Tong so han
Phai thu tir khach hang 156.410 -| 131.159 .| 123.333 -
Tra trudc cho nguoi ban 4.097 - 0 - 1.677 -
Phai thu ndi b 1359 - 0 ) 0 -
Phai thu theo tién d6

N A 0 - 0 0 -

hop dong xay dung -
Phai thu khac 868 - 4.196 . 7.319 -
(IiDST phong phai thu khé (371) i (518) _ (581) i
Téng cong 162.363 - | 134.837 .| 131.748 -

Nguon: Bdo cdo kiém todn nam 2007 — 2008 va quyét todn Quy 111/2009

Cac khoan phai tra:

Don vi tinh: triéu d‘(;ng

Nam 2007 Nam 2008 Quy 111/2009
Gl Gty Ng qué Ng qué Ng qué
Téng sb han Téng sb han Téng sb han

No' ngin han 143,510 - | 206.895 | 219.770 -
Vay Vi no ngén han 15.055 -| 71.368 | 112032 -
Phai tra cho ngudi ban 116.157 - | 106.650 - 70.375 -
Neudi mua tré tién trude 0 - 1.516 - 765 -
Thué va cac khoan phai nop
Nha nuéc 8.370 -| 19835 - 17.358 -
Phai tra CNV 2.796 - 6.623 - 9.356 -
Chi phi phai tra 210 - 167 - 8.468 -
Phai tra noi bo - - 0 - - -
Céac khoan phai tra phai nop
khac 922 - 736 - 1.416 -
Du phong phai tra 0 0 - -
No dai han 42.802 - 47.373 - 46.719 -
Phai tra dai han khac 40.990 - 45.445 - 44.841 -
Dy phong trg cap mat viéc
lam 1.812 - 1.928 - 1.878 -
Tf;ng 186.312 - | 254.268 - 266.489 -

Nguon: Bdo cdo kiém todn nam 2007 — 2008 va quyét todn Quy 111/2009
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Cong ty khong c6 cac khoan ng qua han phai tra. Du ng kho doi chiém ty trong thap.

Viéc quan Iy cong no tot d4 gilip VFC tao duoc uy tin voi cac ngan hang trong viéc vay
vbn dau tu cho hoat dong kinh doanh va phat huy hiéu qua str dung von.

11.2.Céc chi tiéu tai chinh chii yéu

Céc chi tiéu cua Cong ty

CHi TIEU Pt Nam Nam | 30/09/2009
2007 2008

Chi tiéu vé kha ning thanh toan
- Hé s6 thanh toan ngén han = TSLD/No¢ ngén han Lan 2,03 1,46 1,67
- Hé s6 thanh toan nhanh = (TSLD - Hang ton kho)/Ng .

P Lan 1,44 0,89 1,10
ngan han
Chi tiéu vé co' cAu vén
- Hé s6 No/Tdng tai san % 43,93% | 45,06% 41,99%
- Hé s6 ng/Vén chu sé hitu % 77,42% | 82,04% 73,84%
Chi tiéu vé niing lyc hoat dong
—‘Vong qL\Jay harAlg ton kho = Gia von hang ban/Hang Lin 3.90 4,20 3,59
ton kho binh quén
- Vorig qua)f tong tai san = Doanh thu thuan/Tong tai Lin 1.39 121 101
san binh quan
Chi tiéu vé kha ning sinh loi
- Hé s6 1o nhuén sau thué/Doanh thu thuin % 11,11% 8,28% 11,83%
- Hé s6 loi nhuén sau thué/Vén chu s¢ hiru % 24,49% | 16,00% 19,78%
- Hé s loi nhuan sau thué/Téng tai san binh quan % 15,41% | 10,04% 11,91%
- Hé s6 lgi nhuan tir HDKD/Doanh thu thuan % 12,72% | 12,56% 15,80%

Phan tich cac chi tiéu tai chinh:

Chi tiéu vé kha ning thanh toan: Hé s6 thanh toan ngén han cua Cong ty ciing & muc kha
an toan, thé hién kha ning thanh toan cac khoan no bang tai san luu dong ma khdng can

sir dung dén cac ngudn khac. Hé sé thanh toan 2008 giam so vdi 2007 do trong nim
2008, tinh hinh kinh té thé gioi va Viét Nam c6 nhiéu bién dong, dé dam bao ngudn

hang cho kinh doanh, Cong ty ting lugng hang ton kho du trit va ting von vay ngan

hang so véi nam trudec.

Chi tiéu vé co' chu vén: VEC la cong ty kinh doanh thuong mai, can nhiéu von luu dong

nén hé sé ng/tong tai san ciing nhur ng/von cha s¢ hitu chiém ty trong kha cao (trén 40%

tong tai san). Tuy nhién, hoat dong cia Cong ty van dugc tai trg phan 16n bang ngudn
v6n chu s hitu. Cong ty van duy tri dugc kha ning thanh toan tt nén ty trong no cao
cho thiy Cong ty da sir dung cong cu don bay tai chinh mot cach hiéu qua.

37




Cong ty CP Khir trung Viét Nam Bdn cdo bach

Chi tiéu vé ning luc hoat dong: Do Viéc kinh doanh ctia cong ty tuy thudc vao thoi vu
san xuat nong nghiép vi vay nhu cau du trir hang hoa ciia cong ty kha cao thé hién qua
chi s6 vong quay hang ton kho va vong quay tong tai san khéng cao.

Chi tiéu vé kha niing sinh lgi: C4c chi tiéu vé kha ning sinh loi ctia Cong ty déu dat tir
10% tro 18n. Nam 2008, do anh hudng cua cude khung hoang kinh té thé giGi, thi truong
ndng nghiép co nhiéu bién dong nén céc chi tiéu sinh loi ciia Cong ty sut giam so voi
nam trude. Nam 2008, Cong ty hét dugc huong wu dai thué (giam 50% thué suat thué
thu nhap hién hanh) ddng thoi Cong ty ciing thuc hién ting von didu 18 tir 46 ty dong 1én
73,95 ty dong trong nam 2008 nén ty suat sinh loi ciing sut giam.

12. Hgi ddng quan tri, Ban Téng Giam dbc, Ban Kiém soat va Ké toan
trudéng

12.1 Thanh vién HDQT

STT Ho tén Chire vu
1 Nguyén Bach Tuyét Chu tich HDQT
2 Truong Cong Cr Phé Chu tich HPQT kiém TGD
3 bang Thanh Cuong Thanh vién HDQT
4 Nguyén Bao Son Thanh vién HDQT kiém Ph6 TGD
5 Nguyén Minh Diing Thanh vién HDQT kiém Phé TGD

a. Ba Nguyén Bach Tuyét — Chu tich Hoi dong quan tri
Ho va tén: NGUYEN BACH TUYET
Gigi tinh: N
Ngay thang nam sinh: 10-11-1942

Noi sinh: Quang Ngai

CMND: 020035735 cap ngay 27/06/2001 tai Tp HCM
Quodc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quang Ngai

Dia chi thuong tra: 30 Binh B§ Linh, P.24, Q. Binh Thanh, TP HCM
So DT lién lac: 08 3 8244199

Trinh dé van héa: 10/10

Trinh dé chuyén mén: K¥ su nong nghiép

Qua trinh cong tac
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+ Tur 1976 — 1985: Chi Cuc Phé Chi cuc Kiém dich thyc vat- Cuc BVTV Bo

Nong nghiép
+ Tur thang 10/1985: Giam Bdc Cong ty Khir Trang 11 — Cuc BVTV Bo Nong
nghiép
+ Tir 2001 dén thang Chu tich HDQT kiém Tong Giam Bbc Cong ty CP Khir
8/2008: Trung Giam Dinh Viét Nam
+ Tirthang 9/2008 @én  Chu tich HDQT Céng ty CP Khir Trang Giam Dinh VN
nay: nay la Cong ty CP Kht Trung Viét Nam

Céc churc vu cbng tac Chu tich HBDQT
hién nay tgi té chirc niém
yét:
CAc chitc vy hién dang ~ Tong Giam Béc Cong ty TNHH Hai Yén
nam giir tai to chirc khac:
S6 CP nam gii (thoi diém  40.379 ¢b phan, chiém 0,5 % vén diéu 1é
30/09/09):
+ Pgi dién sé hiiu: 0 cb phan, chiém 0 % vbn diéu 16
+ Ca nhan s¢ hinu: 40.379 cb phan, chiém 0,5% von diéu 1é
Cam két nam gii 100% sé ¢o phan dang nam giir trong vong 06 thang dau tién ké tir ngay
niém yét, 50% trong 06 thang tiép theo (va cac cam két khac néu co).
Hanh vi vi phgm phép Khong
lugt:
Quyeén lgi mau thuanvéi  Khong
Cong ty:
Nhitng nguoi lién quan  1- Mbi quan hé: con
c6 nam g'i‘" C6 phicu Cua  1gn ¢4 nhan: Nguyén Hoang Anh ném giit: 31.249 CP,
{6 chiic niem yet: chiém 0,38% vén didu 1¢
2- Mbi quan hé: con
Tén c& nhan: Nguyén Hoang Linh .ndm giir: 34.529 CP,
chiém 0,42% vén diéu 1¢
3- Mbi quan hé : em
Tén : Nguyén Hoa Binh ; nam giir 2.198 CP, chiém 0,027%
von diéu lé
Nhizng khodn no déivéi  Khong
Cong ty:
Loi ich lién quan doivéi  Khong
Cong ty:
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b. Ong Trwong Cong Cit — Phd Chu tich Hoi dong quan tri

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quodc tich:

Dan tgc:

Qué quan:

Dia chi thurong tra:
Sé BT lién lac:

Trinh dé van hoéa:
Trinh do chuyén mén:
Qua trinh cong tac

+ Tor 1979 — 1981:

+ Tor 1981 — 1990:

+ Tor 1990 - 1991:
+ Tur 1991 — 2008:

+ Tir 2008 dén nay:

Céc chuc vu cong tac

hién nay tgi té chirc niém

yet:

Céc churc vu hién dang

nam giir tai to chirc khac:

S6 CP nam giit (thoi diém

30/09/2009):
+ Dgi dién so hitu:

+ Cé nhan sg hiu:

Trwong Cong Cw

Nam

11/12/1955

TP HCM

021655085 cap ngay 11/03/2003 tai TP. H6 Chi Minh
Viét Nam

Kinh

TP HCM

306 Cd Bic, P. C6 Giang, Quan 1, TP HCM
(08) 3825 1773

12/12

K¥ su nong nghiép — Dai hoc Nong nghi¢p

Cén bo kiém dich — Chi cyc kiém dich thuc vat vang |1

Can bo ky thuat — TP K¥ thuat — Cong ty Khu trung Gidm
dinh Viét Nam

Cén bo kiém dich — Chi cyc kiém dich thuc vat vang |1

Thanh vién HDQT, Phé Giam ddc Cong ty Khir triing
Giam dinh Viét Nam

Thanh vién HPQT, Tong Giam dbc Cong ty Khir triing
Giam dinh Viét Nam (nay 14 Cong ty Khir trung Viét Nam)

Thanh vién HPQT kiém Tong Giam dbc
Khong
65.000 c6 phan, chiém 0,8 % vén diéu 1é

0 cd phan, chiém 0 % vén diéu 1&
65.000 c6 phan, chiém 0,8% von diéu ¢

Cam két nam gii 100% sé ¢ phan dang nam giir trong vong 06 thang dau tién ké tir ngay
niém yét, 50% trong 06 thang tiép theo (va cac cam két khac néu co).

Hanh vi vi phgm phép
lugt:

Khong
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Quyén lgi mau thudn véi
Cong ty:

Nhitng nguoi lién quan
¢6 nam giiz cé phiéu cua
té chirc niém yét:

Nhiing khodn ng doi Véi
Cong ty:

Loi ich lién quan dsivéi
Cong ty:

Khong

Khong

Khdng

Khéng

¢. Ong Ping Thanh Cwong — Thanh vién Hoi dong quan tri

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quodc tich:

Dan tgc:

Qué quan:

Dia chi thuong tra:
S6 BT lién lac:

Trinh dé van hoa:
Trinh do chuyén mén:
Qua trinh cong tac

+ Tor 1979 — 1985:

+ Tur 1985 — nay:

Céc chuc vu cong tac
hién nay tgi té chirc niém
yét:

Céc churc vu hién dang
nam giir tai to chirc khac:
S6 CP nam giiz (thoi diém
30/09/2009):

+ Dgi dién so hitu:

+ Cé nhan sg hiu:

Pang Thanh Cwong

Nam

20/04/1955

Tién Giang

024018649 cap ngay 21/05/2002 tai TP. H5 Chi Minh
Viét Nam

Kinh

Tién Giang

08 duong 7B, P. An Lac, Q. Binh Tan, TP HCM
(08) 3 8244 975

12/12

K¥ su nong nghi¢p

Chuyén vién Coéng tac tai Trung tdm Bao vé thuc vat Phia
Nam Tién Giang

Cong ty C6 phan Néng duoc H.A.I
Thanh vién HBDQT

Chu tich HDQT kiém Tong Giam Bbc Cong ty C6 phan Nong
dugc HA.I

11.000 c¢6 phan, chiém 0,14% vén diéu 1é

0 cd phan, chiém 0 % vén diéu 1&

11.000 c¢6 phan, chiém 0,14% vén diéu 1é
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Cam két nam gii 100% sé ¢ phan dang nam giiz trong vong 06 thang dau tién ké tir ngay
niém yét, 50% trong 06 thang tiép theo (va cac cam két khac néu co).

Hanh vi vi phgm phép
lugt:

Quyén lgi mau thudn véi
Cong ty:

Nhitng nguoi lién quan
¢6 nam giiz cé phiéu cua
té chic niém yét:

Nhiing khodn ng doi Véi
Cong ty:

Loi ich lién quan doivéi
Cong ty:

d. Ong Nguyén Bio Som —

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quodc tich:

Dan tgc:

Qué quan:

Dia chi thuong tra:

Sé BT lién lac:

Trinh dé van héa:
Trinh do chuyén mén:
Qua trinh cong tac

+ Tur 6/1988 —12/1988:
+ Twr12/1988 —5/2009:
+ Tir 5/2009 dén nay:

Céc churc vu cbng tac
hién nay tgi té chirc niém
yét:

Céc churc vu hién dang

Cong ty C6 phan Néng duoc H.A.I, nam gitr 330.000 CP,
chiém 4,06% vén diéu 1é

Khong

Khong

Thanh vién Hoi dong quan tri

Nguyén Bio Son

Nam

31/01/1965

Ha Noi

024424552 cép ngay 12/09/2006, noi cip:TP.HCM
Viét Nam

Kinh

Ha Noi

FD 9 Hung Vuong 3, P.Tan Phong, Q.7, TP.HCM
3910 4804

10/10

Ky su hoa

Phan vién cong nghé hda dau
Vién khoa hoc Viét Nam

Cdng ty CP Khir tring Viét Nam
Thanh vién HPQT kiém Ph¢ tong giam déc

Chu tich HDQT Céng ty C6 phan Giam dinh Lira Viét
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nam giir tai to chirc khac:

S6 CP nam giiz (thoi diém  68.000 ¢6 phan, chiém 0,84 % vén diéu ¢
30/09/2009):

+ Pgi dién sé hiiu: 0 ¢6 phan, chiém 0 % vén diéu 1é
+ Ca nhan s¢ hinu: 68.000 ¢ phan, chiém 0,84 % vén diéu ¢

Cam két nam gii 100% sé ¢ phan dang nam giir trong vong 06 thdang dau tién ké tir ngay
niém yét, 50% trong 06 thang tiép theo.

Dia chi thuong tra:
Sé BT lién lac:

Trinh dé van héa:
Trinh do chuyén mén:
Qua trinh cong tac

+ Tur 1989 -1990

+ Tur 1990-1993

+ Tir 1993 dén nay:

Hanh vi vi phgm phép Khong
lugt:
Quyeén lpi mau thuanvéi  Khong
Cong ty:
Nhitng nguoi lién quan Khong
6 nam giiz cé phiéu cua
t6 chic niém yét:
Nhizng khodn no déivéi  Khong
Cong ty:
Loi ich lién quan doivéi  Khong
Cong ty:
e. Ong Nguyén Minh Diing - Thanh vién Hoi dong quan tri
Ho va tén: Nguyén Minh Diing
Gidi tinh: Nam
Ngay thang nam sinh: 21/06/1964
Noi sinh: Ha Noi
CMND: 023745322 cap ngay 17/07/1999, noi cip: CA Tp. HCM
Quodc tich: Viét Nam
Dan tgc: Kinh
Qué quan: Bic Ninh - Ha Bic

43 bang Dung, Q.1, Tp.HCM
0903829501

10/10

Ky su Hoa

K3 su KCS — Cong ty Cao su Tan Binh
K¥ su hoa phan tich-TT Phan tich phia Nam, cuc BVTV
Coéng ty CP Khtr Trung Giam dinh Viét Nam (Nay la Cong
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ty CP Khtr Trung Viét Nam).

Céc chuc vu cong tac Thanh vién HDQT kiém Phé TGP Coéng ty CP Khir Trung
hién nay tgi to chizc niém  Viét Nam

yét:

Cac chuc vu hién dang Khong

nam gii: tai to chitc khac:

S6 CP nam giir (thoi diém  65.000 ¢6 phan, chiém 0.8 % von diéu 1é
30/09/2009):

+ Pgi dién sé hiu: 0 ¢6 phan, chiém 0% vbn diéu Ié
+ Ca nhan s¢ hizu: 65.000 c6 phan, chiém 0.8 % vén diéu 1é
Cam két nam giiz 100% s6 ¢ phan dang ndm gii trong vong 06 thang dau tién ké tir ngay
niém yét, 50% trong 06 thang tiép theo.

Hanh vi vi phgm phép Khong

lugt:

Quyeén lgi mau thugnvéi  Khong

Cong ty:

Nhing nguoi lién quan Khong

6 nam gii ¢é phiéu cua

t6 chic niém yét:

Nhizng khodn no déi véi  Khong

Cong ty:

Loi ich lién quan doi véi  Khong

Cong ty:

12.2 Ban Kiém sost
STT Ho tén Chire vu

1 Ung Doan Hung Trudéng BKS
2 Thai Thi Hong Chau Thanh vién BKS
3 V0 Thanh Phu Thanh vién HDQT

a. Ong Ung Poan Hung — Truong Ban Kiém soat

Ho va tén: Ung Poan Hung

Gigi tinh: Nam

Ngay thang nam sinh: 30/01/1955

Noi sinh: Phan Thiét — Binh Thuin

CMND: 225184910 cap ngdy 26/05/1999 tai Khanh Hoa
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Quodc tich:

Dan tgc:

Qué quan:

Dia chi thuong tra:
S6 BT lién lac:

Trinh dé van hoa:
Trinh dg chuyén mén:
Qua trinh cong tac

+ Tur 1983 — 1997:

+ Tor 1997 — 2001:

+ Tur 2001 - nay:

Céc chuc vu cong tac
hién nay tgi té chirc niém
yét:

Céc churc vu hién dang
nam giir tai to chirc khac:
S6 CP nam giit (thoi diém
30/09/2009):

+ Dgi dién so hiu:

+ Cé nhan s¢ hiu:

Viét Nam

Kinh

Binh Thuan

37/10B Nguyén Vin Luong, P.16, Q.Go Vap, TPHCM
(08) 3829 3571

12/12

K¥ su nong nghi¢p

Cong tac tai S6 Nong nghiép Khanh Hoa

Truong phong Phong Ky thuét - Cong ty CP Khir trung
Giam dinh Viét Nam

Truong Ban Kiém séat Cong ty CP Khir tring Giam dinh
Viét Nam (Nay la Cong ty CP Khir Trung Viét Nam)

Truong BKS
Khong
44.018 cb phan, chiém 0,54% vén diéu lé

0 cd phan, chiém 0 % vén diéu 1&

44.018 cb phan, chiém 0,54% von diéu lé

Cam két nam gii 100% sé ¢o phan dang nam giir trong vong 06 thang dau tién ké tir ngay
niém yét, 50% trong 06 thang tiép theo (va cac cam két khac néu co).

Hanh vi vi phgm phép
lugt:

Quyén lgi mau thudn véi
Cong ty:

Nhitng nguoi lién quan
¢6 nam giiz cé phiéu cua
té chic niém yét:

Nhiing khodn ng doi Véi
Cong ty:

Loi ich lién quan dsivéi
Cong ty:

Ho tén :Cong Huyén Ton Nit Anh Dao
Mbi quan hé: Vo
S6 ¢ phan nam giir: 4.573 ¢6 phan

Khéng

Khdng
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b. Ba Thai Thi Hong Chau — Thanh vién Ban Kiém soat

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quodc tich:

Dan tgc:

Qué quan:

Dia chi thuong tra:

Sé BT lién lac:

Trinh dé van héa:

Trinh do chuyén mén:
Qua trinh cbng tac

+ Tur 01/1979 - 06/1981:
+ Tur 07/1981 — 12/1987:
+ Tur 01/1988 — 10/1994:
+ Tur 11/1994 - 03/2000:

+ Tur 04/2000 — 04/2009:
+ Tur 05/2009 — nay:

Céc chuc vu cong tac
hién nay tgi té chirc niém
yét:

Céc churc vu hién dang
nam giir tai to chirc khac:
S6 CP nam giit (thoi diém
30/09/2009):

+ Dgi dién so hitu:

+ Cé nhan s¢ hiiu:

Théai Thi Hong Chéu

Nit

10/08/1956

Ha Noi

022749240 cap ngay 21/12/2005 tai TP. H6 Chi Minh
Viét Nam

Kinh

Tam Quan — Hoai Nhon — Binh Dinh

10A Lé Thanh Tén, P. Bén Nghé, Q. 1, TP HCM
(08) 3 829 1617

12/12

K su Hoa thyc phim — DH Bach khoa Ha Noi

Cén bo Ky thuat - S& Luong thyc Dong Nai
Cén bo Ky thuat - Tong Cong ty Luong thuc Mién Nam
Chuyén vién P. Kinh doanh — Cong ty Ché bién Mi mau

Ph6 phong Ké hoach Kinh doanh — Cong ty Khir triing
Giam dinh Viét Nam

TP Nhén sy hanh chinh — Céng ty CP Kht tring Giam dinh
Viét Nam

TP Hanh chinh quan tri - Céng ty CP Khtr tring Gidm dinh
Viét Nam

Thanh vién BKS
Khong
40.744 c6 phan, chiém 0,5% vén diéu 1é

0 cd phan, chiém 0 % vén diéu 1&

40.744 c6 phan, chiém 0,5% vén diéu 1é

Cam két nam gii 100% sé ¢o phan dang nam giir trong vong 06 thang dau tién ké tir ngay
niém yét, 50% trong 06 thang tiép theo (va cac cam két khac néu co).

Hanh vi vi phgm phép

Khong
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lugt:

Quyén lgi mau thudn véi
Cong ty:

Nhitng nguoi lién quan
¢6 nam giiz cé phiéu cua
té chirc niém yét:

Nhiing khodn ng doi Véi
Cong ty:

Loi ich lién quan doivéi
Cong ty:

Khong

Khong

Khdng

Khdng

¢. Ong V6 Thanh Ph — Thanh vién Ban Kiém soat

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quodc tich:

Dan tgc:

Qué quan:

Dia chi thuong tra:
S6 PT lién lac:

Trinh dé van héa:
Trinh do chuyén mén:
Qua trinh cong tac

+ Tir 2001 dén 2005

+ Tur 2005 dén 2006
+ Tir 2006 dén nay

Céc chuc vu cong tac
hién nay tgi té chirc niém
yét:

Céc churc vu hién dang
nam giir tai to chirc khac:

V6 Thanh Pha

Nam

14/12/1973

Tra Vinh

025127094 cap ngay 06/06/2009 tai TP HCM
Viét Nam

Kinh

Tra Vinh

408/7A Nguyén Xi, P. 13, Q. Binh Thanh, TP HCM
0903 146 575

12/12

Cir nhan Tin hoc — Ké toan

K& toan, ban hang - Cong ty TNHH Hoéa ndéng Hagrochem
— Binh Duong

K& toan — Logistic — Cong ty Cyber Home Viét Nam Tp
HCM

Phong Kinh doanh néng dugc, Cong ty CP Khir trung
Giam dinh Viét Nam

Thanh vién BKS

Khong
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S6 CP nam giiz (thoi 2.679 cb phan, chiém 0,03% von diéu 1¢
30/09/2009):

+ Pgi dién sé hiu: 0 cb phan, chiém 0 % vbn diéu 16
+ Ca nhan s¢ hiu: 2.679 cb phan, chiém 0,03% von diéu 1¢

Cam két nam giiz 100% s6 ¢ phan dang ndm gii trong vong 06 thang dau tién ké tir ngay
niém yét, 50% trong 06 thang tiép theo (va cac cam két khac néu co).

Hanh vi vi phgm phép Khong

lugt:

Quyeén lgi mau thugnvéi  Khong

Cong ty:

Nhitng nguoi lién quan ~ Khong

6 nam gii ¢é phiéu cua

té chirc niém yét:

Nhizng khodn no déi véi  Khong

Cong ty:

Loi ich lién quan doi véi  Khong

Cong ty:

12.3 Ban Téng Giam doc
STT Ho tén Chirc vu

1 Truong Cong Cu TGb
2 Nguyén Bio Son Pho TGb
3 Nguyén Minh Diing Ph6 TGD

a. Ong Trwong Cong Cit — Tong Giam ddc

Xem phan b —Hgi dong quan tri

b. Ong Nguyén Bao Son - Pho Tong Giam déc
Xem phan d —Hgi dong quan tri
c¢. Ong Nguyén Minh Diing - Ph6 Tong Giam dbc
Xem phan e -Héi dong quan tri
12.4 Ké toan truéng
Ba Nguyén Ngoc Dung - K& toan truong
Ho va tén: Nguyén Ngoc Dung
Gigi tinh: N

48



\ 7=+~ Cong ty CP Khir trung Viét Nam

Bdn cdo bach

Ngay thang nam sinh:
Noi sinh:

CMND:

Quodc tich:

Dan tgc:

Qué quan:

Dia chi thuong tra:
S6 BT lién lac:

Trinh dé van héa:
Trinh do chuyén mén:
Qua trinh cong tac

+ Twr 1994 — nay.:

Céc chuc vu cong tac
hién nay tgi té chirc niém
yét:

Céc churc vu hién dang
nam giir tai to chirc khac:
S6 CP nam giit (thoi diém
30/09/2009):

+ Dgi dién so hitu:

+ Cé nhan s¢ hiu:

17/12/1971

Sai Gon

022311653, ngay cip 02/11/2009, noi cap: CA TP.HCM
Viét Nam

Kinh

DPong Nai — Song bé

18 Bis/21 Nguyén Thi Minh Khai, F.Pa kao, Q1,TP.HCM
08 3 8232098

12/12

Dai hoc Kinh té - chuyén nganh tai chinh ké toan

Nhan vién ké toan — K& toan trudng tai Cong ty C6 phan
Khir Trang Giam dinh Viét Nam (Nay 1a Cong ty C6 phan
Khtr truing Viét Nam)

Ké toan truong
Khong
44.509 cb phan, chiém 0,54 % von diéu 18

0 ¢6 phan, chiém 0 % vdn diéu lé
44.509 cb phan, chiém 0,54 % vén diéu 1é

Cam két nam gii 100% sé ¢ phan dang nam giir trong vong 06 thang dau tién ké tir ngay
niém yét, 50% trong 06 thang tiép theo (va cac cam két khac néu co).

Hanh vi vi phgm phép
lugt:

Quyén lgi mau thudn véi
Cong ty:

Nhitng nguoi lién quan
6 nam giiz cé phiéu cua
té chirc niém yét:

Nhiing khodn ng doi Véi
Cong ty:

Loi ich lién quan dsivéi
Cong ty:
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13. Tai san

Gid trj tai san cia Cong ty tai thoi diém 30/09/2009

Don vi: triéu déng

Tai san Nguyén gia | Hao mon liy ké | Gié tri con lai

Nha ctra, vét kién trac 13.065 9.902 3.163
May méc thiét bi 6.514 5.432 1.081
Phwong tién vén tai truyén dan 21.449 13.497 7.952
Thiét bi, dung cu quan Iy 4.211 2.302 1.909
Téng cong 45.239 31.134 14.105

Mot sb tai san ctia Cong ty tai thoi diém 30/09/2009

Stt Bat dong san Dién tich | Gia tri sé sach Hinh thic sé hitu
(m2) (dong)
1 [Tai 29 Tén bDuc 638,8 | 8.119.891.500 |Quyén sir dung dat lau dai
Thing Q1 TP.HCM
2 [Tai Quy Nhon 288,0 | 2.242.200.000 |Quyén sir dung dat lau dai
3 [Tai Nha Trang 300,0 | 3.960.000.000 |Quyén sir dung dat lau dai
4 [TaiPa Ning 125,0 280.000.000 |Quyeén sir dung dét lau dai
5 [Tai PaLat 757,0 992.825.000 |Quyeén sir dung dét lau dai
6 [Tai Tan Thoi Hiep| 14.403,0 302.463.000 |Quyén sir dung dat thué 50
Q.12, TP HCM. nam /tra 1 lan bit dau tir nam
2001.
7 [Tai Khu CN Lé 6.800 | 3.603.722.270 |Quyén su dung dit thué 50
Minh Xuan Tp.HCM nam /tra 1 1an bit dau tir ndm
1999.
8 [Tai Khu CN Tra Néc 2.000 | 1.296.000.000 |Quyén st dung dit thué 50
Can Tho nam bét dau tir nam 2002.
Téong cong 20.797.101.770

14. Mot s6 dw an Cong ty d3 va dang diu tu:

Stt

Dw an

Dién Téng mic Hinh Pia diém Thoi gian
tich XD dau tw thire dau hoan
(triéu dong) tu thanh
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1 | Cao 6c Vanphong | 12 tang 32.000 | Vénty co | Buong Ton Thang
VFC Tower Puc Thing Q1 | 6/2008
TP.HCM
2 | Khéch san Novotel | 18 tang 200.000 | Lién | Buong Tran Thang
Nha Trang doanh | PhG — Nha 10/2008
Trang
. ) Thang
3 | Van phong Cong 7 tang 3.518 | Vontuco | buong 2/9 ba | 06/2008
ty VFC tai Pa nang
Nang
Du kién
4 | Trung tm thuong | 130.000 190.658 Lién Thi xa Cao niam 2012
Mai va siéu thi m2 doanh | lanh - Bdng
nong nghi¢p Song Thap
Mé Kong (*)
Tong cdng 386.176

(*): Khu Trung tam thirong mai — Siéu thj néng nghiép dwoc xdy dung nham muc tiéu
phat trién hoat dong kinh doanh néng dwoc tai khu viee dong bang sdng Ciru Long.

cong ty CP Thwong mai Nong nghiép S6ng Mé kong — chii dau tw die dn trung tam

thwong mai Va siéu thi ndng nghiép, vén dieu 1é 40 ¢y , trong do :

VFC : 40% : 16 1y, d4 gop 7,23 ty dén thoi diém 30/6/2009.

15. K& hoach san xuit kinh doanh, lgi nhuin va cé tirc trong niim tiép theo
Dvt: tri¢u dong

r o 3 r o 3
.?_ Chi tidu Thue hién| Ke hoach g/ioﬁ:::I;(g) Keé hoach g/ioﬁ:::I;(g)
T AL 20091 ygizoos | 2010 | ysi2009
1 zf;n diculothuc g0p | 75955|  g1338|  10%| 81.338 ]
2 | Tong doanh thu 611.591 |  744.209 22% | 1.021.291 | 37,23%
Loi nhuén trude thué 73.585 87.865 19% | 81703 | -7,01%
4 | Loi nhuén sau thué 49.599 65.899 33% | 61277 | -7,09%
Loi nhuan sau 0 0 0 0 ) 0
5 | thu&/ Doanth thu 8% 8,85% 9% 6% | -32,2%
Lqi,nhgén sau
6 | thué/Vén didu 16 thuc |  69,76% | 82,52% | 18,29% | 75,34% | -8,70%
gop(**)
Ty 1€ co tirc/ménh gia
(***)
7 | (2008: 15% bang tién 25% 25% 0% 25% -
mét,’ 10% bang co
phiéu)
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(*): Bén thoi diém 30/06/2009, von thuc gép ciia Cong ty da 1a 81.338.550.000 dong.
(**): Von diéu 1¢ binh quan nam 2008 1a 71.094.740.000 dong, ndm 2009 la
79.857.750.000 dong

(¥**): Nam 2009, ty 1é c6 tirc 25% bang tién mat, Cong ty da tam iing cé tirc véi 1y 1é 1A
22%.

Hoi dong quan tri va Ban Tong Giam ddc Cong ty Co phan Khir triing Viét Nam cin cir
vao tinh hinh hoat dong kinh doanh ciia Cong ty trong thoi gian vira qua cling voi tién
d6 trién khai ciia cac dy an dau tu Cong ty dang thuc hién dé 1ap ké hoach kinh doanh,
loi nhuan cho nam 2010 nhur trén.

Niam 2009, Cong ty duoc hd trg vé 14i suat vay ngan hang (4%) ctua Chinh phu, cong véi
viéc ty gia hdi doai khong tang cao trong thoi gian vira qua nén chi phi hoat dong giam,
loi nhuan ciia VFC ting dang ké.

Dy kién nim 2010, chuong trinh hd trg 18i suat cua Chinh phu s& chim dit, chi phi 14
vay s& tang, dong thoi ty gia hoi doai ciing s& ting cao so véi ndm 2009 khién chi phi
hoat dong cua Cong ty du kién s& tang cao hon, giam lgi nhuan.

16. Panh gia ciia to chirc tw van vé ké hoach lgi nhuin va co tirc
V&i tu cach 1a t6 chirc tur van chuyén nghiép, Cong ty C phan Chirng khoan Bao Viét
d4 tién hanh thu thap thong tin, nghién ctu phan tich va dua ra nhitng danh gia va du
b&o vé hoat dong kinh doanh cia Cong ty C6 phan Khir tring Viét Nam. Véi téc do
ting trudng it nhat 15%/mam cua thi trudng ndng duoc tir nim 2000 dén nay va doanh
thu cho thué van phong cua toa nha VFC Tower tang trong nhitng ndm t&i (do ndm 2008
Cong ty méi dua hoat dong toa nha VFC tir cudi nim), néu khong ¢ nhiing bién dong
bat thuong va bat kha khang tic dong dén hoat dong kinh doanh cua doanh nghiép, thi
ké hoach loi nhudn ma Cong ty dwa ra la c6 tinh kha thi va Cong ty c6 thé dam bao duogc
ty 1& chi tra ¢ tirc hang nam nhu k& hoach. Chung toi ciing cho rang, ty 1 loi nhuan tra
cd tic nhu ké hoach ciia Cong ty C6 phan Khir triing Viét Nam dé ra 1 hop 1y, dam bao
ngudn loi nhuan giit lai dé tiép tuc tai dau tw nhdm duy tri téc d6 ting trudng trong
tuong lai.
Chung tdi ciing xin lyu ¥ ring, cac y kién nhan xét néu trén dugce dua ra dudi goc do
danh gia cua mot td chire tu van, dya trén nhitng co s& thong tin dugc thu thap cé chon
loc va dua trén ly thuyét vé tai chinh chimg khoan ma khong ham y bao dam gia tri cta
chig khoan cling nhu tinh chéc chin cua nhitng s6 lidu duoc du bao. Nhan xét nay chi
mang tinh tham khao véi nha dau tu khi tw minh ra quyét dinh déu tu.

17.Thong tin vé nhitng cam két nhung chwa thye hién ciia to chire ding ky

niém yét
Khdng cb
18. Céc thong tin, cac tranh chip kién tung lién quan téi cong ty ma co thé
anh hwéng dén gia ca chirng khoan niém yét
Khdng cb
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V. CHUNG KHOAN NIEM YET

1. Loai chirng khoan:  C§ phiéu phd thong

2. Ménh gia: 10.000 dong/co phiéu.

3. Tong so chirng khoan niém yét:  8.133.855 cd phiéu

4. S6 hrgng co6 phiéu, trai Phiéu bi han ché chuyén nhuwong theo quy dinh
cua phap luat hodc cua to chirc phat hanh

Khi Cong ty duoc cip phép niém yét trén Sé Giao dich ching khoan TP. H6 Chi Minh,

thanh vién Hoi déng Quan tri, thanh vién Ban Tong Giam dbc, Thanh vién Ban Kiém

soat va ké toan truong ciia Cong ty s& bi han ché chuyén nhuong 100% trong 6 thang

dau tién ké tir ngdy niém yét va 50% trong 6 thang tiép theo.

S6 lwgng c6 phiéu bi han ché chuyén nhugng 100% trong 6 thang dau tién: 381.329 ¢b
phiéu (twong dwong 4,69% vén diéu 1¢), chi tiét nhu sau:

Stt Ho va tén Chirc vu SLCP nim giit | CMND | Noi cip

Héi dong quan tri

1 | Nguyén Bach Tuyét | CT HDQT 40.379 020035735 | Tp HCM
2 Truong Cong Cu Pho CT HBQT/TGDb 65.000 021655085 | Tp HCM
3 Nguyén Bao Son TV HbQT/PTGDb 68.000 024424552 | Tp HCM
4 | Nguyén Minh Ding | TV HDQT/PTGD 65.000 023745322 | Tp HCM
5 bang Thanh Cuong | TV HPQT 11.000 024018649 | Tp HCM
Ban Téng Giam
doc
1 Truong Cong Cir nt nt nt nt
2 | Nguyén Bdo Son nt nt nt nt
3 | Nguyén Minh Diing nt nt nt nt

Ban kiém soat

1 Ung Doan Hung Truéng BKS 44,018 225184910 Eginh
2 Théi Thi Hong Chau | Thanh vién BKS 40.744 022749240 | Tp HCM
3 V& Thanh Phu Thanh vién BKS 2.679 025127094 | Tp HCM
K¢é toan trudmg
Nguyén Ngoc Dung | KTT 44.509 022311653 | Tp HCM

Téng cong 381.329
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5. Phwong phap tinh gia: gia niém yét du kién dugc tinh theo phuong phap P/E
(Price/EPS), P/B (Price/Book value)

Cong ty VFC hoat dong theo da nganh nghé, tuy nhién nganh nghé hoat dong chinh van
1a kinh doanh néng duoc. Bén canh d6, VFC la Cong ty chua niém yét, nén kho xéac
dinh chinh x4c gia thi truong ciia Cong ty tai thoi diém ndy. Vi vay, gia niém yét du
kién ctia VFC s& duoc xac dinh dua trén P/E, P/B ciia Cong ty hoat dong cling nganh
nghé dang niém yét trén S GDCK Ha Noi 12 Cong ty C6 phan Noéng dugc H.A.I
(H.A.1). Tuy nhién, Cong ty dang ky niém yét trén S Giao dich chimg khoan TP HCM
nén chdng toi tinh thém gi4 c6 phiéu cta VEC theo chi sé trung binh cia HOSE vao thoi
diém 30/09/2009.

* Phuong phdp tinh P/B:

Gia tri s sach cua cd phiéu (Book Value per share):

Tong gié tri tai san — (Tai san vo hinh + No phai tra)

Book value per share = R Y T Z R N
Tong so Iwong ¢6 phiéu pho thong — so lugng c6 phiéu quy

Gié ¢6 phiéu tinh theo P/B: P (Price) =B (Book value) * P/B
> Phuong phap tinh P/E:

Thu nhap trén mbi ¢ phan (Earning per share — EPS):

Loi nhuan sau thué 4 quy gan nhat

EPS = . T ; .
S6 lugng c6 phicu dang luu hanh binh quén 4 quy gan nhat

Gié 6 phiéu tinh theo P/E: P (Price) =EPS * P/E
4+ Cach tinh:

STT N¢i dung VFC H.A.l | TB HOSE (ngudn:

(ngudn Hastc) Bloomberg)

1 | S6 luong cb phiéu phd théng |  8.133.855

tai thoi diém 30/09/2009 cp
2 | S6 luong ¢ phiéu quy tai thoi | 10.210 cp
diém 30/09/2009
3 | EPS 4 quy gan nhat (dong) 9.784 3.603 -
4 | Gié tri s6 sach (Book value) 43.484 21.877 -
(ddng/cd phiéu) tai thoi diém
30/09/2009
5 | Gia dong cira (ddng/cd phiéu) - 32.000 -
ngay 30/09/2009
6 |P/E - 8,88 18,10
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7 | PIB - 1,46 2,68

Phuong phap P/E

Str dung thu nhap trén mdi c6 phan (EPS) caa Cong ty 4 quy gan nhét tinh toi thoi
diém 30/09/2009. Thu nhap trén mdi c¢b phan dugc tinh nhu sau:

Loi nhudn sau thu¢ 4 77.872.426.167
guy gan nhat
o _ = S _ =| 9.784
ong so ang luu
7.958.77
hanh binh quan 2815

VFC la Cong ty chua niém yét nén chi sé P/E so véi trung binh thi truong HOSE s&
dugc chiét khau 40% la 10,86.

Gia tri c6 phiéu ctia Cong ty tinh theo phuong phap P/E nhu sau:

Gié ¢ phiéu VFC tinh theo P/E ciia H.A.I:

P,=9.784 * 8,88 = 86.881 dong/cd phiéu

Gié ¢ phiéu VFC tinh theo P/E trung binh ciia HOSE d4 chiét khau:

P,=9.784 * 10,86 = 106.254 ddng/c6 phiéu

Phuong phap P/B

Str dung gia tri s6 sach trén mdi c6 phan (BV-Book Value) cua Cong ty thoi diém
30/09/20009.

Tong tai san — Tai san

353.246.206.335
v0 hinh — No phai tra
. _ o hinh T =| 43484
Tong so CPpho thong | | g 193 855 10,210
- CP quy

VFC la Cong ty chua niém yét nén chi s P/B so voi trung binh thi trudng HOSE s&
dugc chiét khiu 40% 1a 1,61.
Gia tri c6 phiéu cuia Cong ty tinh theo phuong phap P/B nhu sau:
Gié ¢ phiéu VFC tinh theo P/B cia H.A.I:
Ps=43.484 * 1,46 = 63.486 dong/cd phiéu
Gié ¢ phiéu VFC tinh theo P/B trung binh ciia HOSE d4 chiét khau:
P4=43.484 * 1,61 = 70.009 ddng/cd phiéu
Két luan: Gi4 cia VFC nam trong khoang tir 63.486 — 106.254 dong/co phiéu.
Dua trén cac mirc gia gia thiét & trén va tinh hinh thi trudng hién tai, Cong ty chon
muc gia niém yét dy kién 13 66.000 dong/co phiéu.
6. Gia niém yét dy kién: 66.000 ddng/cd phiéu

7. Giéi han vé ty 1é nim giir d6i véi ngudi nuwéc ngoai
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Diéu 1¢ cua Cong ty Co phan Khir tring Viét Nam khong quy dinh cu thé ty 1& nim
gitr d6i voi ¢ dong 1a ngudi nude ngodi, Vi vay ¢ dong 1a ngudi nude ngoai co thé
tham gia mua ban c6 phan cua Cong ty theo quy dinh ctia Phap luat Viét Nam hién
hanh.

Khi ¢6 phiéu ciia Cong ty C6 phan Khir tring Viét Nam duoc niém yét giao dich tai
S Giao dich Ching khoan TP. HCM, ty 1& ndm giit ciia nguoi nudc ngoai tuan theo
quy dinh hién hanh 12 49% theo Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 cua
Thi twéng Chinh phii vé ty 1¢ tham gia cta bén nudc ngoai vao thi truong ching
khoan Viét Nam.

Ty 1& nim giit ctia cac c6 dong nude ngodi c6 thé thay doi theo cac quy dinh ctia phap
luat tai thoi diém twong tmg.

8. CA4c loai thué cé lién quan

- Tur ndm 2009, thué suat thué thu nhap doanh nghiép Cong ty 1a 25% theo Luat thué
Thu nhap Doanh nghiép s6 14/2008/QH12 ngay 03/06/2008.

- Thué GTGT dbi v6i hang nong duoc 5%, cac dich vu khac ctia Cong ty 1a 10%.

- Thué sut thué nhap khau Cong ty ndp theo danh muc quy dinh cta hai quan Viét
Nam.

- Theo Luat Thué Thu nhép c nhan sé 04/2007/QH12 ngay 21/11/2007 va Nghi dinh
s6 100/2008/ND-CP ngay 08/09/2008 hudng dan chi tiét mot sé diéu cua Luat Thué
Thu nhap ca nhan cua Chinh phu thi nha déu tu ca nhan phai nop thué thu nhap ca
nhan ddi véi cac thu nhap phét sinh tir dau tu chimg khoan nhu sau:

+ Thu nhap tir dau tu von: loi tic c6 phan va cac thu nhap dau tu von dudi cac
hinh thirc khac khong bao gdm dau tu vao trai phiéu Chinh phu;

+ Thu nhap tir chuyén nhuong vén: thu nhap tir chuyén nhugng phan vén trong
céc to chuc kinh té, thu nhap tir chuyén nhwong ching khoan, thu nhap tir
chuyén nhugng vén dudi hinh thire khac;

Thu nhap tir thira ké 1a chirng khoan, phan von trong cac doanh nghiép, ...;
+ Thu nhép tir nhan qua ting 14 chimg khoén, phan vén trong cac doanh nghiép,

Céc quy dinh vé thué thu nhap c4 nhan cé hiéu luc tir ngdy 01/01/2009

- Theo Thong tu sb 100/2004/TT-BTC ngay 20/10/2004 cua Bo Tai chinh huéng dan
thué GTGT va thué thu nhdp tir hoat dong kinh doanh ching khoan trén I&nh thé
Viét Nam:

+ T6 chirc du tu trong va ngoai nudc co dang ky kinh doanh tai Viét Nam phai
chiu thué thu nhap doanh nghiép tir viéc mua ban c6 phiéu ciia doanh nghiép
niém yét.

+ T6 chirc dau tu nuée ngoai khong dang ky kinh doanh tai Viét Nam phai chiu
mot khoan thué khoan khi ban c6 phiéu.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET
1. T6 chire tw van niém yét.

Cong ty C6 phan Chirng khoan Bao Viét.

Tru s& chinh: S8 8 Lé Thai T6, Quan Hoan Kiém, Ha Noi.

Dién thoai:  (84-4) 3 928 8388 Fax: (84-4)3 928 9888

Chinhanh: 6 L& Thanh Tén, Quén 1, TP. H6 Chi Minh

Dién thoai:  (84-8) 3 914 6388 Fax: (84-8)3 914 7999

Email: info@bvsc.com.vn Website: www.bvsc.com.vn

2. T6 chire kiém to4n.
Cong ty TNHH Kiém toan va tw vin (A&C).
Dia chi: 229 Pong Khéi, Quéan 1, TP. HO Chi Minh
Dién thoai:  (08) 38272295  Fax: (08) 38272300

Website: www.auditconsult.com.vn

VIl. PHU LUC
1. Phu luc I: Ban sao hop 1¢ Gidy chimg nhin ding ky kinh doanh
2. Phu lyc II: Piéu I¢ cong ty

3. Phu luc III: Bdo cdo0 Kiém toan nam 2007-2008, quyét toan quy 111/2009 va bao
cao kiém toan von tai thoi diém 30/06/2009.

4. Phy lyc IV : Cam két ban hanh va thwe hié¢n Quy ché Quan trj Cong ty, Cong
van cam két dieu chinh thanh vién BKS theo Quy ché Quan trj cdng ty niém
yet.

5. Phu luc V : Nghi quyét DPHPCP thong qua viéc niém yét

6. Phu luc VI: Cong vin giai trinh han ché trong BCTC 2007 ciia kiém toan,
Cong van cam két thuc hién diéu 1€ mau cia Cong ty.
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SO KE HOACHVAPAUTU =~ CONGHOAXA'HOLCHU NGHIA VIET NAM
THANH PHO HO CHI MINH Pic lap. - Tirdo-~ Hanh phic
- PHONG PANG KY KINHDOANR. .~

GIAY CHUNG NHAN DANG KY KINH DOANH VA DANG KY THUE

CONG TY CO PHAN
S6: 0302327629

Dding ky ldn ddu, ngay 31 thang 12 nam 32001 (S6 DKKD gée: 41030004565, MSDN - 0302327629
Dding ky thay doi ldn thit: 11, ngay 20 thiang 07 nim 2009
Ddng ky lai lan thit: 1, ngay 31 thang 12 nam. 2001 ..

1. Tén cong ty viét bang tiéng Viét: CONG TY CO PHAN KHU TRUNG
| GIAM DINH VIET NAM

(cip lan 1 : Ngay 14/06/2001) (Sap nhap
Cong ty Co phan Khir tring Viét Nam vao
Cong ty C6 phan Khit trung Gidm dinh

Viét Nam)
Tén cong ty viét bang tiéng nudc ngoai: INTERNATIONAL INSPECTION
. FUMIGATION JOINT STOCK COMPANY
Tén cong ty viét tat: VIETNAM FUMIGATION COMPANY - VEC

2. Dia chi tru s& chinh : 29 Tén Pitc Thang, Phuong Bén Nghé, Qudn 1

3. Nganh, nghé kinh doanh : Sar xudt, gia cong, sang chai, déng goi, mua bdn:
thudc bdo vé thuc vdt, vdt tu bdo vé thuc vdt, vdt tu khit triing (khdng san xudt, gia
cong, sang chai, déng goi tai trirsey: Cung cdp dich vu khik tring, diét sinh vdt gdy
hai nong lém sdn va cdc vdt thé khdc. Dich vu xit 1y, bdo dudng, vé sinh moi truong
trong nha mdy, kho tang, van phong co quan, cdc cong trinh xdy dung. Mua ban
vdt tu, héa chdt phuc vu cho. sdn. xudt nong nghiép. (trie-héa chdt cé tinh doc hai
manh). Gidm dinh hang héa: sé lugng,. chdt hegngy. quy edeh, bao b, gid tri hang
héa, t6n thét, an toan, vé sinh vé cdc yéu cdu gidn dink kiéc. Cho thué vdn phong.
Dich vy chéng méi mot.. Gidm sét thi cong va lap ddt-méy méc thiét bi. Tu vdn ddu
tw. Dich vu trit moi cho cdc eéng trinh xdy dung - dé dap - khdch san - nha hang.
Cho thué kho bdi./.

(Doanh nghiép phai thyuc hién diing theo quy dinh ctia phap luat)

4. Vén diéu 1¢ : 81.338.550.000 d (Tém muoi mot ty ba tram ba muoi tdm triéu

ndm trém ndm muoi nghin dong). CHUNG THUC $A0 DU éﬁl BZN CHINH
5 Vén phap dinh: S§ C}\u’no thye: ..., TP/LL e




6. Danh s4ch c6 dong sang lap:

S6 | Téncd | Noidangkyho | Loaicd ;| Socd Giatrico | Tyle | S6 Gidy
TT|{ déng khau thuong phan phan phan gép | chitng minh
tra doi voi ca (nghin dong) | von | nhéan dan
nhan hoic dia (%)
chi tru s& chinh
doi véi té chirc
Nguyén i? }sini B\Q
1 |Bach inh, puong 180.580 1.805.800 | 2,22 | 020035735
Tuvét 24, quan Binh
y Thanh
306 C6 Bic,
2 (T:f"““g .| Phudng Co 174460 |  1.744.600 | 2,14 | 021655085
ong Cit | . u
Giang, Quéan 1
Nguyén | 43 Diang Dung,
3 Minh Phuong Tan 152.720 1.527.200 | 1,88 | 023745322
Diing Dinh, Quén 1
YVa 460
4 ch dong R 6.392.240 63.922.400 | 78,59
khac
7. Nguoi dai dién theo phdp luat cua cong ty:
Chitc danh: Chul tich hgi dong qudn tri
Ho va tén : NGUYEN BACH TUYET (N

Sinh ngay: 10/11/1940
S6 chiing minh nhan dan s6 : 020035735
Ngay cép : 27/06/2001 Noi cip : CA TP.Hé Chi Minh
Noi dang ky ho khdu thudng tri : 30 Pinh Bé Linh, phuong 24, qudn Binh

Thanh

Dan toc: Kinh

Ché & hién tai : 30 Dinh Bé Linh, phuong 24, quén Binh Thanh

Chit ky:

Qudc tich: Viét Nam

|G TRUONG PHONG
(Ky, dong ddu va ghi ré ho tén)
Pho Truang Phong




$G'KE HOACH VA PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc lap - Tu do - Hanh phiic
PHONG PANG KY KINH DOANH

GIAY CHUNG NHAN DANG KY KINH DOANH VA DANG KY THUE
CONG TY CO PHAN
S6: 0302327629

Dang ky ldn ddw, ngay 31 thang 12 nam 2001 (S6 DKKD géc: 4103000456), MSDN: 0302327629
Ddng ky thay doéi ldn thie: 12, ngay 24 thdng 08 ndm 2009
Ddng k¥ lai ldn thit: 1, ngay 31 thdng 12 nam 2001

1. Tén cong ty viét bing tiéng Viét: CONG TY CO PHAN KHU TRUNG VIET NAM
(Tén cii: Cong Ty Cé Phan Khir Tring Giam Pinh
Viét Nam)

(cdp lan 1 : Ngay 14/06/2001) (Sap nhap Cong ty
Co phan Khir tring Viét Nam vao Céng ty Co
phan Khir trung Gidm dinh Viét Nam)

-

Teén cong ty viét bing tiéng nudc ngodi: VIET NAM FUMIGATION JOINT STOCK COMPANY
Tén cong ty viét tt: VIETNAM FUMIGATION COMPANY - VFC
2. Dia chi tru s& chinh : 29 Ton Piec Thdng, Phuong Bén Nghé, Qudn 1

3. Nganh, nghé kinh doanh : Sdn xudt, giu céng, sang chai, déng goi, mua bdn:
thudc bdo vé thuc vdt, vdt tu bdo vé thuc vdt, vdt tu khit tring (khong sdn xudt, gia
cong, sang chai, déng gdi tai try sad). Cung cdp dich vu khu tring, diét sinh vat gay’
hai néng lam sdn va cdc vdt thé khdc. Dich vu xit Iy, bdo dudng, vé sinh moi truong
trong nha mdy, kho tang, van phong co quan, cdc cong trinh xdy dung. Mua bdn
vdt tu; hda chdt phuc vu cho sdn xudt nong nghiép (trix héa chdt cé tinh doc hai
manh). Gidm dinh hdng héa: s6 lugng, chdt luong, quy cdch, bao bi, gid tri hang
héa, ton thdt, an todn, vé sinh va cdc yéu cdu gidm dinh khdc. Cho thué vin phong.
Dich vu chong méi mot. Gidm sdt thi cong va ldp ddit mdy moc thiét bi. Tu vdn ddu
‘tw. Dich vy trix moi cho cdc cong trinh xdy dung - dé ddp - khdch san - nha hang
Cho thué kho bdi./. -

(Doanh nghiép phdi thuc hién theo ding nhimg quy dinh ciia phdp ludt)

4. Von diéu lé : 81.338.550.000 d (Tdam mucoi mot ty ba trdm ba muoi tdm triéu
ndm trdm ndm muoi nghin dong).

5. Vén phép dinh: /



6. Danh sdch c8 dong sdng 1ap:

So Giay

Sinh ngay: 10/11/1940

Dan téc: Kinh
S6 chiéng minh nhan dan s6 : 020035735

Ngay cap : 27/06/2001 Noi cdp: CA TP.H6 Chi Minh
Noi ding ky ho khdu thudng trd : 30 Dinh Bé Linh, phmi’ng 24, qudn Binh
Thanh

Chd & hién tai : 30 Dinh B¢ Linh, phuong 24, quan Binh Thanh

CHUNG THUC SAO BUNG VOI BAN CHINH
S& Ching thye:. 0 4

Quyén e
Ngav

.. 5348

.....

Qudc tich: Viét Nam

TRU@NGPHONG

S6 | Téncd | Noidingky hé | Loaico Sé6 co Giatricé | Tyle
TT| dong khiau thuong phin phan phin gép | chiing minh
tra déi voi ca “ (nghin dong) | von | nhén dan/
nhan hoac dia ! ' (%) S6 Giay
chi tru sd chinh chimg nhan
déi véi to chitc dang ky
kinh
doanh/S¢
Quyét dinh
thanh lap
Nguyén ig Ein};u]ié .
I |Bach | ;imn-PhUODS 180.580 1.805.800 | 2,22 | 020035735
Tuvét 24, quan Binh
uyé Thanh
Trione | 306 Co Bic,
2 R . | Phuong Co 174.460 1.744.600 | 2,14 | 021655085
Cong Ca Gi R
iang, Quén 1
Nguyén |43 Pang Dung, '
3 Minh Phuong Tan 152.720 1.527.200 | 1,88 | 023745322
Diing Dinh, Quin 1
Va 460 B :
4 c6 dong 6.392.240 63.922.400 | 78,59
khac
7. Ngudi dai dién theo phép luat clia cong ty:
Chtc danh: Chil tich hoi dong qudn tri
Ho v tén : NGUYEN BACH TUYET (Niz)

Griire Ant 9])’5?7/7}'/;




